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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
January  13, 2003 


TIME: 

PLACE: 

CALL  TO  ORDER: 
STAFF  PRESENT 
COUNSEL  PRESENT: 
OTHERS  PRESENT: 


3:00  p.m. 

City  County  Building  - Room  810 

Mr.  McElhoe  called  the  meeting  to  order  at  3:00  p.m. 

James  Lindsay 

None 

Phil  Sheets,  W.A.  Sheets  & Sons  (Construction  Manager) 


NEW  BUSINESS 


Opening  of  bids  for  Grand  Wayne  Center  utility  duct  relocation 

Mr.  McElhoe  called  the  Special  Meeting  to  order  and  noted  that  one  bid  was  received 
from  LSI,  Inc.  The  base  bid  amount  is  $155,000.00.  The  bid  was  taken  under 
advisement  for  staff  review  and  for  review  by  the  Construction  Manager.  A 
recommendation  for  the  Redevelopment  Commission  will  be  made  at  the  January  21 , 
2003  Regular  Meeting. 

ADJOURNMENT 

Meeting  adjourned  at  3:10  p.m. 


Fort  Wayne  Redevelopment  Commission 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 


January  21,  2003 


TIME: 


4:30  p.m. 


PLACE:  City  County  Building  - Room  700 

CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  4:37  p.m. 


ROLL  CALL: 


Steve  McElhoe 
Christopher  Guerin 
Jack  Scott 
Elisia  Frazier 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  John  Stafford,  Sagamore  Associates 

Mary  Jane  Slayton,  Board  of  Public  Works 
Bill  Skidmore  - LSI,  Inc. 


APPROVAL  OF  MINUTES:  Motion  made  to  approve  December  16,  2002,  December 

23,  2002  and  January  13,  2003  minutes  by  Ms.  Frazier; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously. 


NEW  BUSINESS 
Resolution  2003-01 

Ratifying  and  approving  the  Fort  Wayne  Redevelopment  Commission’s  2003 
General  Budget  and  2003  Capital  Budget. 

Mr.  Fletcher  explained  the  line  items  in  the  General  and  Capital  Budgets.  Mr.  McElhoe 
asked  about  the  line  items  for  Legal  Services  and  Mr.  Fletcher  noted  that  those  line 
items  include  general  work;  other  legal  fees  are  applied  to  the  fund  for  which  the 
services  are  being  performed.  Another  question  concerning  the  liability  insurance  arose 
and  Mr.  Fletcher  explained  that  those  premiums  apply  to  the  real  estate  that  the 
Redevelopment  Commission  owns  and  is  therefore  liable.  Ms.  Fraizer  asked  about  the 
funding  for  these  budgets  and  Mr.  Fletcher  noted  that  the  General  Budget  is  funded 
from  the  taxes  and  the  Capital  Fund,  which  is  a revolving  fund,  replenished  primarily 
from  the  sale  of  real  estate.  Mr.  Fletcher  noted  that  premiums  for  automobile  insurance 
are  shared  by  the  Redevelopment  Department  and  the  Economic  Development 
Department.  When  the  automobile  is  eventually  replaced,  Redevelopment  and 
Economic  Development  will  share  the  cost.  Motion  to  approve  by  Mr.  Guerin;  seconded 
by  Ms.  Frazier.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-02 

Approving  a contract  for  professional  legal  services 

Mr.  Fletcher  noted  that  the  cost  of  legal  counsel  would  remain  at  $140.00  per  hour.  Mr. 
McElhoe  stated  that  he  feels  that  Mr.  Wernet  does  “stellar”  work  for  the  Commission. 
Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-03 

Approving  the  offering  values  for  real  estate  located  in  the  Tillman  Anthony 
Redevelopment  Area 

Mr.  Fletcher  reminded  the  Commissioners  that  the  values  for  the  property  to  be  acquired 
have  remained  constant.  To  expedite  the  acquisition  process,  Mr.  Fletcher  has  retained 
Larry  Misner  to  appraise  the  Sears  property  and  Ron  Gettel  and  Larry  Misner  to  update 
their  previous  appraisals  of  Southtown  Mall,  which  did  not  include  the  Sears  property. 
The  offering  prices  that  will  be  presented  to  Common  Council  will  be  average  of  the 
older  appraisals.  When  the  new  appraisals  are  received,  the  offering  prices  will  reflect 
those  amounts.  Mr.  Fletcher  noted  the  packet  of  information  distributed  to  the  members 
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and  stated  that  the  cost  of  acquiring  the  mall  real  estate  is  estimated  to  be  $3  million 
and  $900,00  to  purchase  the  Sears  building  and  renovate  some  of  the  corridor  to  the 
south,  which  includes  Billy’s.  The  rest  of  the  expenditures  are  designated  for 
preparation  of  the  site  for  Menards  and  other  potential  development.  It  is  estimated  that 
$500,000  of  those  funds  will  be  used  for  environmental  remediation  in  the  old  Penney’s 
facility  and  a few  other  areas.  The  developer  has  provided  a draft  that  indicates  they  will 
be  doing  most  of  the  repaving.  The  City  will  do  the  perimeter  and  entrance  streets  and 
utility  infrastructure  improvements.  There  will  be  a Request  for  Proposal  for  the 
development  of  the  property.  The  developer  indicated  in  the  Memorandum  of 
Understanding  will  have  to  respond  to  this  RFP.  The  developer  indicated  proposes  to 
have  all  the  property  sold  by  2009.  The  rental  income  will  come  from  the  75,000  square 
feet  already  leased  and  the  sale  of  that  property  in  201 1 , estimated  to  be  approximately 
$750,000.  TIF  revenues  are  projected  to  exceed  the  minimum  tax  revenue  and  the 
Redevelopment  Commission  will  begin  to  receive  tax  increment  monies  in  2009.  CRED 
revenue  should  produce  about  $1  million  each  year  from  2005  through  2020.  Mr. 

Guerin  asked  how  much  of  these  figures  depend  on  growth  beyond  Menards.  Mr. 
Fletcher  noted  that  if  all  calculations  are  correct,  Menards  should  generate  enough 
revenue  to  qualify  for  the  $1  million.  Mr.  Fletcher  believes  that  Menards  will  ask  for  real 
estate  tax  abatement.  Mr.  McElhoe  asked  about  funding  for  signalization  and  Mr. 
Fletcher  believes  that  there  will  be  no  funding  from  the  state.  Mr.  Fletcher  stated  that 
there  will  be  a Light  Lease  pledge  of  about  $3.1  million  introduced  at  Common  Council 
tonight.  Ms.  Frazier  inquired  about  TIF  revenues  and  Mr.  Fletcher  responded  that  no 
TIF  revenue  will  be  generated  until  2009.  Because  TIF  income  will  not  be  available  until 
2009,  the  Commission  will  need  to  consider  any  application  for  tax  abatements  very 
carefully.  In  response  to  a question  about  environmental  problems  that  may  occur  on 
the  site,  Mr.  Fletcher  noted  that  Simon  DeBartelo  completed  an  environmental 
investigation  when  they  owned  the  property  and  approximately  3 years  ago  the 
Redevelopment  Commission  obtained  a copy  of  those  documents,  then  hired  another 
consultant  to  quantify  the  environmental  issues.  There  are  four  (4)  underground  storage 
tanks  near  the  Kohl’s  building.  Mr.  Guerin  asked  about  the  development  agreement  and 
Mr.  Fletcher  replied  that  the  minimum  price  the  Commission  will  receive  for  the  Menard 
building’s  5.7  acres  will  be  $20,000  per  acre.  Whatever  the  sale  price  is,  the 
Commission  will  receive  40%  of  the  selling  price  or  $20,000  per  acre  whichever  is  more. 
With  the  new  Safety  Academy  located  in  the  Sears  Building  and  the  Safety  Village 
removed  from  the  developable  site,  there  will  be  approximately  75  salable  acres.  Mr. 
Wernet  explained  that  the  Redevelopment  Commission  will  hold  the  lots;  when  the 
developer  has  a buyer,  he  will  buy  the  lot(s)  and  then  sell  it  to  the  retailer.  The 
developer  has  an  option  for  ten  (10)  years.  Mr.  Wernet  noted  that  the  retailer  may  own 
the  property,  lease  it  from  the  developer,  or  the  developer  might  build  speculative 
structures.  Ms.  Frazier  asked  if  only  the  developer  would  sell  the  lots  and  Mr.  Wernet 
answered  in  the  affirmative.  Mr.  Wernet  also  noted  that  if  the  developer  meets  a certain 
sales  threshold  (J0%)  within  those  10  years,  he  has  the  ability  to  extend  his  option  for  an 
additional  five  (5)  years.  The  Redevelopment  Commission  will  receive  the  money 
invested  in  the  project  ($3  million).  Ms.  Frazier  asked  about  Menard’s  timeline  and  Mr. 
Fletcher  stated  that  they  would  like  to  begin  construction  in  June  and  have  the  store 
open  in  early  2004.  Mr.  Fletcher  also  noted  that  there  is  pending  federal  legislation  that 
might  allow  Federal  monies  to  be  used  for  the  renovations  of  the  Sears  building  since 
the  intent  is  to  use  it  as  a regional  training  center  for  homeland  security.  Motion  to 
approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-04 

Approving  contracts  with  the  City  of  Fort  Wayne  Board  of  Public  Works  (City 
Utilities) 

Ms.  Slayton  explained  that  City  Utilities  would  absorb  the  $13,045.00  engineering 
inspection  cost  of  the  relocating  the  water  line  from  Harrison  to  Webster  Street.  The 
Fort  Wayne  Redevelopment  Commission  will  fund  the  actual  cost  of  the  relocation. 
Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-05 

Approving  a contract  for  duct  bank  work  for  the  Grand  Wayne  Center  expansion 
project 

Mr.  Lindsay  introduced  Mr.  Skidmore  of  LSI,  Inc.  Mr.  Skidmore  explained  that  the  work 
will  be  relocation  of  the  ducts  that  control  the  traffic  signalization  on  both  Washington 
and  Jefferson.  They  will  relocate  the  duct  near  most  of  the  sidewalks,  up  to  the  curb,  on 
both  of  the  streets.  Because  of  an  open  cut  to  be  made  on  Harrison  Street,  traffic  will  be 
diverted  to  one  lane.  On  Webster  Street  the  new  duct  bank  will  be  put  in  the  park  strip. 
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Other  utilities  will  also  be  relocated  at  the  same  time.  Mr.  Skidmore  stated  that  the 
project  is  estimated  to  take  30  to  45  days.  Mr.  Fletcher  asked  if  timing  has  been 
determined  for  the  other  utility  relocations  that  will  use  the  duct  bank  and  Mr.  Wasson 
stated  the  KMC  is  working  across  the  street  and  NIPSCO  would  be  in  behind  LSI.  AEP 
will  be  tying  in  down  Calhoun  Street.  Mr.  Wasson  stated  that  beginning  February  1, 
Sheets,  the  construction  manager,  will  have  a man  at  the  site  at  all  times.  Mr.  McElhoe 
asked  about  the  closing  of  Harrison  Street  and  Mr.  Wernet  stated  that  under  the 
vacation  ordinance,  after  the  financing  is  closed,  the  Redevelopment  Commission  will 
file  a certificate  with  the  Recorder’s  Office  that  will  close  Harrison  Street.  The  earliest 
date  for  the  closing  would  be  April  13  under  an  agreement  with  Arby’s  and  Taco  Bell. 

Mr.  Lindsay  noted  that  this  project  was  a public  bid  and  LSI  was  the  only  respondent. 
Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-06 

Approving  an  agreement  for  professional  appraisal  services  for  real  estate 
located  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Lindsay  explained  that  by  State  Statute  there  must  be  two  appraisals  of  the  property 
proposed  to  be  acquired.  Ron  Gettel  completed  an  appraisal  of  the  Sears  building  in 
late  2002.  Mr.  Misner  will  complete  the  second  appraisal.  Motion  to  approve  by  Mr. 
Guerin;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-07 

Approving  a professional  service  contract  with  Misner  & Associates,  Inc.  and 
Ronald  E.  Gettel 

Mr.  Lindsay  noted  the  appraisals  for  the  Southtown  Mall  property  need  to  be  updated 
and  refreshed,  as  appropriate,  because  they  were  done  approximately  one  year  ago. 

Mr.  Wernet  explained  that,  because  of  the  risk  of  litigation,  the  appraisals  need  to  be 
current.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Ms.  Frazier.  Motion  carried 
unanimously  without  further  discussion. 


OTHER  BUSINESS 

Mr.  Lindsay  stated  that  the  work  plan  for  2003  is  almost  complete.  The  work  plan  will  be 
discussed  in  further  detail  at  the  next  meeting.  Ms.  Frazier  asked  for  a quarterly  update 
on  the  status  of  the  work  plan.  A short  discussion  of  some  of  the  projects  in  the  work 
plan  ensued. 

Ms.  Sanchez  stated  that  she  will  be  attending  the  University  of  Shopping  Centers  in  San 
Francisco  to  take  classes  and  develop  contacts  for  retail  attraction  in  urban  areas. 

There  will  be  a RFP  for  a consultant  to  do  a market  study  for  the  southeast  area.  We 
plan  to  put  together  an  information  packet  on  the  southeast  to  persuade  developers  to 
locate  in  the  southeast  urban  area.  Midyear,  we  are  planning  an  inner  city  retail 
conference  at  which  time  the  findings  of  the  market  study  will  be  presented. 

Mr.  Guerin  and  Ms.  Frazier  noted  that  they  would  not  be  able  to  attend  the  meeting  on 
the  February  17.  Ms.  Frazier  will  return  on  February  24  and  Reverend  Scott  will  return 
on  February  27. 

ADJOURNMENT 

Motion  to  adjourn  by  Mh-Gtieftn;  seconded  by  Ms.  Frazier.  Meeting  adjourned  at  5:45 
P-m- 


Fort  Wayne  Redevelopment  Commission 


Adopted  February  17,  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MINUTES  VERBATIM 
February  17,  2003 


TIME: 


Approximately  5:00  p.m.,  following  the  Executive  Session 


PLACE: 


City  County  Building  - Room  128 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  public  hearing  to  order 


ROLL  CALL: 


Steve  McElhoe 
Christopher  Guerin 
John  Sullivan 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet 


NEW  BUSINESS 

Steve  McElhoe  - I would  like  to  open  the  public  hearing  to  discuss  the  acquisition  of  the 
Sears  Building,  Amendment  I.  Also  make  note  that  all  Commissioners  are  present 
except  for  Elisia  Frazier  and  Jack  Scott.  Is  anyone  here?  I would  like  to  call  on  anyone 
speaking  for  the  passage  of  Amendment  I to  the  Tillman  Anthony  Redevelopment  Area 
plan. 

James  Lindsay  - My  name  is  James  Lindsay.  I would  like  to  speak  in  favor  of  the 
Commission  adopting  Resolution  2003-08,  which  proposes  to  amend  the  Tillman 
Anthony  Redevelopment  Area  by  including  a parcel  of  real  estate  that  is  identified  by 
key  number  93-0146-0003,  commonly  known  as  the  Sears  parcel,  within  the  list  of 
properties  to  be  acquired  pursuant  to  the  Tillman  Anthony  Redevelopment  Plan.  The 
Sears  parcel  is  at  the  west. . . southwest  end  of  the  of  the  boundary  area  generally,  of 
the  Tillman  Anthony  Redevelopment  Area.  It  is  the  one  that  is  shaded  here  with  cross- 
diagonal lines.  As  I mentioned  earlier,  it  is  in  the...  it  is  included  in  the  boundaries  of  the 
Tillman  Anthony  Redevelopment  Area  and  tax  allocation  area  but  was  not  originally 
included  in  the  list  of  properties  for  acquisition.  This  amendment,  if  adopted,  will  include 
this  parcel,  that  I described  earlier,  in  the  list  of  properties  for  acquisition.  Procedurally, 
in  advance  of  this...  of  this  hearing,  notice  was  provided  in  accordance  with  statute  to 
affected  neigbor... obviously  Sears,  the  property  owner  in  Hoffman  Estates,  Illinois  and 
to  affected  neighborhood  associations.  The  affected  neighborhood  associations  are  the 
ones  generally  bounding  the  Tillman  Anthony  Redevelopment  Area.  I was  contacted  by 
the  Southside  Business  Group  to  my  own...  to  me  personally,  by  means  of  a voice  mail. 

I returned  that  call  and  answered  the  question.  Their  main  question  was  just  really  what 
does  this  amendment  contemplate  and  I left  an  answer  at  the  offices  of  the  Southside 
Business  Group,  you  know,  explaining  what  this  amendment  contemplates.  That  being 
inclusion  in  the  list  of  properties  for  acquisition.  The  Sears  site,  as  you  know,  has  been 
vacant;  remains  vacant,  for  a period  of  months.  Sears  was  one  of  the  last  large  entities 
to  close  at  Southtown  Mall.  It  is  vacant  and  has  been  so  for  a number  of  months. 

The...,  really  in  terms  of  other  actions,  aside  from  the  Commission  providing  notice, 
aside  from  the  Commission  holding,  you  know,  holding  this  public  hearing,  we  have  met 
the  prerequisites  and  requirements  of  the  statute  and  I would  entertain  and  questions  or 
comments  from  the  Commissioners  accordingly. 

Ron  Fletcher  - Public  Hearing,  Jim. 

Jim  Lindsay  - Ok.  That’s  all.  That  concludes  my  statement. 

Steve  McElhoe  - Thank  you  Jim.  Anyone  else  here  to  speak  for  the  passage  of 
Amendment  I to  the  Tillman  Anthony  Redevelopment  Area?  And. ..Anyone  else  here  to 
speak  for  the  passage  of  the  Amendment  I to  the  Tillman  Anthony  Redevelopment 
Area?  Hearing  none...  Anyone  here  to  speak  against  the  passage  of  the  Amendment  I 
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to  the  Tillman  Anthony  Redevelopment  Plan?  Anyone  here  to  speak  against  the  plan? 
Anyone  here  to  speak  against  the  plan.  Hearing  none,  this  public  hearing  is  adjourned 


ADJOURNMENT 


Fort  Wayne  Redevelopment  Commission 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
February  17,  2003 

TIME:  4:30  p.m. 


PLACE: 


City  County  Building  - Room  128 


CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  4:37  p.m. 

ROLL  CALL:  Steve  McElhoe 

Christopher  Guerin 
John  Sullivan 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 

Dave  Scott,  Baker  & Daniels 


OTHERS  PRESENT: 


John  Stafford,  Sagamore  Associates 


APPROVAL  OF  MINUTES:  Motion  made  to  approve  January  21 , 2003,  minutes  by 

Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously. 

APPROVAL  OF  CLAIMS  Motion  to  approve  December  2002  claims  by  Mr.  Guerin, 

seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 


NEW  BUSINESS 


Resolution  2003-08 

Amending  the  Tillman  Anthony  Redevelopment  Area  Plan. 

Mr.  Fletcher  explained  this  resolution  would  add  the  Sears  building  and  real  estate  to 
the  properties  to  be  acquired  at  Southtown  Mall.  The  real  estate  comprises 
approximately  12  acres.  Mr.  Fletcher  recommended  that  this  real  estate  be  included  in 
the  Tillman  Anthony  real  estate  identified  for  acquisition.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-09 

Approving  the  offering  values  for  real  estate  located  in  the  Tillman  Anthony 
Redevelopment  Area  and  authorizing  the  use  of  eminent  domain. 

Mr.  Fletcher  noted  that,  according  to  state  statute,  there  must  be  two  independent 
appraisals  before  offers  to  purchase  can  be  tendered.  He  stated  that  the  appraisal 
values  are  confidential  at  this  point  in  time.  Motion  to  approve  by  Mr.  Guerin;  seconded 
by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-10 

Approving  the  disposition  values  for  real  estate  located  within  the  Tillman 
Anthony  Redevelopment  Area  and  approving  a public  offering 

Mr.  Fletcher  explained  that  the  acquisition  of  the  original  mall  tract  was  approximately 
102  acres.  There  are  approximately  75,000  square  feet  that  will  be  leased  and  will  not 
be  considered  for  demolition.  That  leaves  approximately  86.266  acres  for  disposal. 

The  minimum  value  established  for  disposition  is  $2.65  million,  the  average  of  the  two 
appraisals.  Mr.  Fletcher  explained  the  ownershiip  of  the  mall  properties,  noting  that 
Heywood  Whichard,  Kennith  Whichard,  Bakul  Modi  own  the  real  estate.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 
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Resolution  2003-11 

Ratifying  and  approving  an  expenditure  for  utility  relocation  on  Parcel  A of  the 
Bowser  Avenue  Urban  Renewal  Area. 

Mr.  Berndt  explained  that  lines  owned  by  Verizon  needed  to  be  moved  because  these 
lines  are  on  poles  owned  by  AEP  because  they  ran  through  the  site.  The  cost  of 
$8,712.33  is  less  than  was  estimated.  This  should  be  the  last  of  the  utility  relocation. 

Mr.  Berndt  noted  that  there  is  still  some  soil  that  might  have  to  be  moved,  but  that  cost 
has  been  included  in  a previous  change  order.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-12 

Approving  a Memorandum  of  Action  concerning  the  remediation  of  Parcel  B of 
the  Bowser  Avenue  Urban  Renewal  Area. 

Mr.  Berndt  noted  that  Parcel  B is  the  site  immediately  behind  the  Police  Station.  When 
all  the  remediation  and  environmental  clean  up  was  completed  for  Parcel  A and  B, 

IDEM  issued  a Site  Status  Letter  that  indicated  that  everything  is  ok.  We  will  record  the 
Letter  for  Parcel  A eventually.  This  Memorandum  indicates  that  all  work  has  been  done 
properly;  the  site  is  clean  and  IDEM  is  done  with  the  site  unless  something  unforeseen 
is  identified  in  the  future.  The  Commission  is  required  to  record  the  Site  Status  Letter 
and  the  Memorandum  must  be  attached.  Mr.  Wernet  stated  that  if  property  is 
contaminated  or  suspect,  then  to  transfer  the  property,  the  disclosure  document  would 
be  given  to  the  buyer  and  lenders.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-13 

Ratifying  and  approving  a contract  with  HNTB 

Mr.  Lindsay  reminded  the  Commissioners  that  in  August  2002  and  December  2002,  the 
Commission  approved  two  contracts  with  HNTB,  the  first  for  the  design,  development 
and  conceptual  agreements  for  professional  project  services  and  the  second  for 
construction  drawings,  planning  services  and  related  professional  services  in  terms  of 
an  actual  product.  This  resolution  ties  those  contracts  together.  Mr.  Fletcher  noted  that 
it  is  difficult  to  decipher  where  the  Streetscape  Concept  Southwest  Downtown  stops  and 
the  Design  Services  begins.  The  $141,550  is  mainly  for  the  streetscape  design  around 
the  Grand  Wayne  Center.  Part  of  that  design  will  be  used  for  the  design  of  the  entire 
downtown  area.  A discussion  of  Grand  Wayne  Center  funding  and  uses  of  the  bond 
funds  ensued.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-14 

Approving  a short  term  agreement  with  Light  and  Breuning 

Mr.  Lindsay  stated  that  this  resolution  allows  continued  surface  parking  on  the  land 
acquired  from  Joseph  Christoff,  et.  al.  on  West  Jefferson  Blvd  during  the  Grand  Wayne 
Center  acquisitions.  The  Commission  will  receive  70%  of  the  gross  operating  revenues 
from  the  daily  parking  that  occurs  on  the  site.  The  operator  would  receive  30%  and  is 
responsible  for  all  utilities  and  maintenance  on  the  property.  The  agreement  runs 
through  March  31, 2003.  The  Executive  Director  and  Light  and  Breuning  are  authorized 
to  extend  the  agreement  on  a day-by-day  or  month-by-month  basis  as  they  see  fit 
relative  to  the  Grand  Wayne  Center  construction  schedule.  Mr.  Fletcher  noted  that 
construction  on  the  Grand  Wayne  Center  is  anticipated  to  begin  on  or  about  May  1 , 

2003.  The  contractors  will  probably  mobilize  sometime  in  April  on  the  parking  lot  site. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-15 

Approving  a line  of  credit  with  National  City  Bank 

Mr.  Fletcher  explained  that  the  minimum  bid  for  Southtown  Mall  is  $2.65  million.  The 
bidder  will  submit  development  plans,  binding  written  contracts  for  a major  retailer  that 
would  construct  a minimum  200,000  square  feet  of  retail  space,  post  development 
agreement,  construction  management  agreement  for  infrastructure,  management  and 
leasing  agreement  as  it  pertains  to  the  75,000  square  feet  and  other  fees.  The  bidders 
will  have  to  show  what  easements  are  proposed.  The  Redevelopment  Commission  will 
complete  environmental  remediation  and  demolition,  construct  new  entrance  on  US27, 
install  and/or  renovate  water,  sanitary  sewer  and  stormwater  lines  on  the  site  and 
construct  or  reconstruct  the  perimeter  road.  The  Commission  will  do  a bridge  loan  with 
National  City  Bank  for  $2.5  million.  Mr.  Fletcher  stated  that  he  did  not  anticipate  using 
the  loan.  Mr.  Wernet  noted  that  there  are  four  owners  plus  the  Bridgestone  Firestone 
tenant.  There  was  one  offer  sent  for  $2.95  million  for  the  entire  mall  and  the  leasehold 
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interest  to  all  parties  with  interest  in  the  property.  It  will  be  the  task  of  the  owners  to 
decide  how  the  money  will  be  split.  Expenditures  will  consist  of  approximately  $3  million 
for  acquisition,  renovation  cost  of  the  75,000  square  feet  at  $200,000,  infrastructure 
improvements  at  approximately  $1.2  million,  environmental  remediation  and  demolition 
at  $2.5  million,  purchase  of  Sears  building  at  approximately  $400,000,  soft  costs  of 
$300,000  and  interest  and  debt  service  of  approximately  $600,000  for  a total  of  $8.2 
million.  Sources  of  funds  will  be  Light  Lease/Bank  Loan  of  $2.5  million,  Brownfield 
funds  of  $700,000,  entranceway/CEDIT  of  $ 300,000,  Menard’s  sales  of  $400,000,  BAN 
of  $3.8  million.  There  should  be  approximately  $15  million  of  CRED  money  over  the 
next  1 5 years.  Any  entity  that  does  not  meet  the  minimum  bid  of  $2.65  million  for  the 
property  would  be  disqualified.  Mr.  Guerin  asked  about  the  future  of  the  K-Mart  Plaza 
and  Mr.  Fletcher  noted  that  whether  or  not  K-Mart  survives,  the  owner  of  the  real  estate 
would  still  want  the  entrance.  The  K-Mart  plaza  owner  has  indicated  his  willingness  to 
participate  in  the  ingress/egress  onto  the  property.  The  pricing  of  the  line  of  credit  is 
75%  of  the  bank  prime  rate  and  is  designated  as  a qualified  transaction;  if  it  were  not 
classified  as  “qualified”,  it  would  go  up  to  the  prime  rate.  The  collateral  would  be  the  first 
mortgage  on  the  property,  including  the  Sears  building.  Mr.  Fletcher  does  not  anticipate 
using  the  Line  of  Credit.  Mr.  Wernet  noted  that  he  anticipates  having  the  court- 
appointed  appraisers  make  their  report  to  the  court  by  the  middle  of  May,  which  would 
allow  the  Commission  to  deposit  the  money  with  the  Clerk  and,  at  that  point,  get  title  to 
the  property.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

Mr.  Fletcher  noted  that  he  has  instructed  Larry  Misner  and  Ron  Gettel  to  do  the 
disposition  value  appraisals  of  Southtown  Mall. 

Mr.  Lindsay  noted  that  Mr.  Guerin  will  be  at  the  Bid  Opening  for  the  Structural  Steel  bid 
on  Wednesday,  February  19.  Mr.  Fletcher  stated  that  he  would  like  to  award  the 
contract  the  week  of  February  24.  It  was  decided  that  a Special  Meeting  could  be  held 
on  Wednesday,  February  26  at  4:00  p.m. 

Mr.  Fletcher  noted  the  Downtown  Plan  that  was  distributed  and  stated  that  Pam 
Holocher  will  give  a presentation  at  the  next  regular  meeting  of  the  Commission. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  6:00 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  March  17,  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
February  19,  2003 


TIME: 

PLACE: 

CALL  TO  ORDER: 
STAFF  PRESENT 
COUNSEL  PRESENT: 


3:05  p.m. 

City  County  Building  - 7th  Floor  Conference  Room 
Mr.  Guerin  called  the  meeting  to  order  at  3:05  p.m. 
James  Lindsay 
John  Wernet 


OTHERS  PRESENT:  Phil  Sheets,  W.A.  Sheets  & Sons  (Construction  Manager) 

Phil  Gerardot,  W.A.  Sheets  & Sons 
Bob  Lister,  Grand  Wayne  Center 
Gary  Wasson,  Grand  Wayne  Center 
Jerry  Noble,  MSKTD 
Thomas  Bada,  Almet 
Danny  Patterson,  Almet 
Matt  VonDieliger,  CDI 

Fort  Wayne  Structural  Steel  Representative 


NEW  BUSINESS 


Opening  of  bids  for  Structural  Steel 


Secretary  Christopher  Guerin  called  the  Special  Meeting  to  order  at  3:05  p.m.  Three 
bids  were  received  and  opened  in  response  to  the  Grand  Wayne  Center  Structural  Steel 
package  bid: 


ALMET,  INC. 
Base  Bid 
Alternate  1 
Shop  Drawings 


FORT  WAYNE,  IN 
$1,883,000 
15,000 
150,000 


FORT  WAYNE  STRUCTURAL  PRODUCTS  FORT  WAYNE,  IN 


Base  Bid 
Alternate  1 
Shop  Drawings 


1,781,900 

13,900 

180,000 


CDI 

Base  Bid 
Alternate  1 
Shop  Drawings 


TERRE  HAUTE,  IN 
2,398,000 
16,000 
150,000 


The  bids  were  taken  under  advisement  for  review  by  staff  and  by  W.  A.  Sheets, 
Construction  Manager.  The  Redevelopment  Commission  will  consider  the  award  of  a 
contract,  subject  to  Grand  Wayne  Center  project  financing  at  a special  meeting 
scheduled  for  Wednesday,  February  26,  2003,  4:00  p.m.  in  Room  810  of  the  City 
County  Building. 


ADJOURNMENT 

Meeting  adjourned  at  3:10  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  17  March  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
February  26,  2003 


TIME: 


4:00  p.m. 


PLACE: 


City  County  Building  - Room  810 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  meeting  to  order  at  4:13  p.m. 


ROLL  CALL: 


Steve  McElhoe 
Christopher  Guerin 
John  Sullivan 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet 


OTHERS  PRESENT: 


Jon  Bomberger,  Baker  & Daniels 
John  Stafford,  Sagamore  Associates 


NEW  BUSINESS 
ELECTION  OF  OFFICERS 

Mr.  Sullivan  nominated  Mr.  McElhoe  for  President  through  2003.  Seconded  by  Mr. 
Guerin.  Mr.  McElhoe  accepted.  Mr.  McElhoe  nominated  Mr.  Sullivan  for  Secretary;  Mr. 
Sullivan  declined.  Mr.  Sullivan  nominated  Mr.  Guerin  for  Secretary:  seconded  by  Mr. 
McElhoe.  Mr.  Guerin  accepted.  Mr.  Guerin  nominated  Mr.  Sullivan  for  Vice  President; 
seconded  by  Mr.  McElhoe.  Mr.  Sullivan  accepted.  All  nominations  were  unanimously 
approved.  Officers  for  2003  are  as  follows:  Steven  E.  McElhoe,  President;  John 
Sullivan,  Vice  President;  Christopher  Guerin,  Secretary. 

Resolution  2003-17 

Authorizing  the  issuance  of  Bond  Anticipation  Notes  to  replace  its  currently 
outstanding  Bond  Anticipation  Notes  in  connection  with  redevelopment  and 
economic  development  in  the  Civic  Center  Urban  Renewal  Area. 

Mr.  Bomberger  noted  that  the  Bond  Anticipation  Note  issued  last  year  to  generate  funds 
for  the  acquisition  of  property  for  the  Grand  Wayne  Center  project  had  a one-year  term 
and  that  was  thought  to  be  sufficient  until  the  larger  bond  was  issued.  The  term  of  the 
BAN  needs  to  be  extended  to  correspond  with  our  current  plans  to  issue  the  finals  bond 
sometime  in  early  May.  The  resolution  will  redeem  the  series  2002  BAN  and  authorize 
the  issuance  of  a new  series  2003  BAN  that  will  cover  the  Redevelopment  Commission 
until  the  issuance  of  the  big  bond.  National  City  was  the  underwriter  of  the  first  BAN  and 
they  will  be  the  underwriters  of  this  BAN  also.  Mr.  Fletcher  noted  that  the  original  $4.3 
million  BAN  was  designated  primarily  for  the  acquisition  of  property.  We  have  spent  all 
the  BAN  money  plus  the  interest  earned.  The  Commission  has  an  agreement  with  the 
Grand  Wayne  Center  for  an  additional  $2  million  for  acquisitions.  About  75%  of  that 
money  is  still  available  at  this  time.  Mr.  Fletcher  asked  John  Stafford  about  using  the 
money  to  pay  the  interest  on  the  first  BAN.  Mr.  Stafford  replied  that  using  that  money 
would  be  the  logical  place  from  which  to  fund  the  interest  payment.  Mr.  Bomberger  had 
hoped  to  extend  the  2002  BAN,  but  the  holder  of  the  BAN  note  was  not  interested  in 
doing  that  so  the  2002  BAN  will  be  retired  and  the  Commission  will  have  pay  the  interest 
due.  The  new  BAN  will  be  outstanding  for  a minimum  of  45  days;  The  Redevelopment 
Commission  has  the  ability  to  call  it  in  at  any  time  after  that  date.  The  maturity  date  will 
be  at  least  120  days  with  the  ability  to  call  it  in  45  days.  Mr.  Wernet  suggested  that  a 
maturity  date  be  inserted  into  the  resolution  and  extended  for  180  days.  The  resolution 
will  be  amended  to  read  “ and  with  a maximum  maturity  date  of  180  days”  at  the  end  of 
the  sentence  in  Number  2.  Motion  to  approve  as  amended  by  Mr.  Guerin;  seconded  by 
Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 


t: 


. 


■ 


FWRC  Special  Meeting  Minutes 
February  26,  2003 
Page  2 of  3 

Resolution  2003-18 

Approving  and  awarding  a contract  for  the  Grand  Wayne  Center  Structural  Steel 
bid 

Mr.  Lindsay  explained  that  on  February  19,  2003,  at  a special  meeting  of  the 
Redevelopment  Commission  was  held  to  receive  bids  for  the  structural  steel  package  for 
the  Grand  Wayne  Center.  The  bids  listed  in  the  resolution  are  as  follows:  Almet  for 
$1 .883  million,  Fort  Wayne  Structural  Products  at  $1 .7819  million  and  CDI  from  Terre 
Haute  at  $2,938  million.  The  construction  manager  reviewed  the  bids  and 
recommended  that  Fort  Wayne  Structural  Projects  be  awarded  the  contract  as  the 
lowest  and  most  responsive  bid.  Alternate  1 is  for  structural  steel  in  a control  room  in 
the  Grand  Wayne  Center.  The  approval  of  this  contract  is  contingent  upon  project 
financing.  Approval  also  authorizes  the  Executive  Director  to  direct  Fort  Wayne 
Structural  Products  to  proceed  with  shop  drawings.  The  value  attached  to  those  is 
$180,000  and  is  incorporated  into  the  bid.  W.  A.  Sheets  and  MSKTD,  the  architect, 
recommend  approval  of  proceeding  with  the  shop  drawings.  Mr.  Fletcher  explained  that 
he  did  not  want  to  expose  the  Commission  any  more  than  necessary  until  the  final  bond 
proceeds  are  received.  The  resolution  will  approve  the  entire  bid  subject  to  the  approval 
of  financing,  but  only  allow  a a notice  to  proceed  on  the  $180,000  shop  drawings  at  this 
times.  Fort  Wayne  Structural  Products  has  stated  that  they  will  begin  immediately  (in  at 
least  five  (5)  days)  after  notice  to  proceed.  Mr.  Stafford  noted  that  the  shop  drawings  will 
take  a significant  amount  of  time  and  by  doing  these  a couple  of  months  early  will  allow 
the  remainder  of  the  contracts  to  be  awarded.  Mr.  Wernet  noted  that  Fort  Wayne 
Structural  Products’  principal  supplier  will  be  Steel  Dynamics.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-19 

Approving  change  order  number  1 to  a contract  with  Geiger  Excavating,  Inc. 

Mr.  Lindsay  reminded  the  Commissioners  that  Geiger  Excavating  was  the  contractor  for 
relocation  of  a utility  water  line.  During  the  course  of  the  work,  they  discovered  a broken 
storm  sewer  line.  It  made  good  sense  to  repair  the  line  at  that  time.  The  cost  to  repair 
this  line  was  $1 ,500.00.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-20 

Authorizing  the  issuance  of  revenue  bonds  of  the  City  of  Fort  Wayne,  Indiana, 
Redevelopment  District,  and  the  issuance  of  Bond  Anticipation  Notes  in 
anticipation  thereof,  for  the  purpose  of  raising  money  for  property  acquisition, 
redevelopment  and  economic  development  in  the  Tillman  Anthony 
Redevelopment  Area. 

Mr.  Fletcher  stated  this  bond  is  needed  for  the  acquisition  costs  at  Southtown  Mall. 

There  is  money  in  place  for  part  of  the  acquisition,  but  it  is  anticipated  that  $2.1  million  in 
additional  money  will  be  needed  in  May  when  staff  anticipates  paying  money  to  the 
Court.  If  the  owners’  accept  the  offer  immediately,  then  there  would  be  a BAN  issue 
immediately.  Sears  might  be  the  one  acquisition  prior  to  May.  Mr.  Bomberger  noted  that 
this  is  the  first  phase  of  the  Southtown  project,  which  will  eventually  lead  into  another 
bond  at  the  end  of  proceedings.  This  preliminary  resolution  authorizes  the  conduct  of  a 
public  hearing  at  the  next  regular  meeting  on  March  17.  At  that  time,  there  will  be  an 
appropriation  and  a final  bond  resolution  that  will  govern  the  issuance  of  the  BAN.  The 
BAN  is  a revenue  bond  based  entirely  upon  the  pledge  of  the  Light  Lease  revenues  that 
the  Commission  will  receive  from  the  City  of  Fort  Wayne  in  January  2004.  The  pledge 
resolution  is  in  place  and  will  pay  the  BAN  in  the  event  that  the  BAN  is  not  taken  out  by 
the  CRED  (for  funding  acquisition  and  infrastructure  improvements).  The  BAN  is 
essentially  a swing  loan  to  pay  initial  costs  before  we  are  able  to  obtain  the  CRED  bond 
funds,  which  will  be  available  when  Menards  is  in  place.  Mr.  Bomberger  noted  that  a 
total  of  $3.4  million  is  made  up  of  $700,000  from  this  year’s  Light  Lease  Fund  and  the 
second  is  another  $700,000  available  through  the  Brownfield  CEDIT  fund.  Mr.  Fletcher 
noted  that  at  last  month’s  meetings,  the  proforma  stated  that  the  Commission  has 
$700,000  in  Brownfield/CEDIT  money;  City  Council  approved  $700,000  from  Light 
Lease  funds  for  2003  and  $400,000  per  year  over  2004  through  2009  for  a total  of  $2.4 
million.  There  will  probably  be  a mortgage  on  the  real  estate  as  the  Commission 
acquires  it.  Mr.  Guerin  asked  about  a timeline.  Mr.  Bomberger  stated  that  the 
acquisition  will  occur  in  three  phases.  In  each  phase,  revenues  hedge  the  debt.  The 
debts  and  revenues  go  up  in  each  phase.  The  first  phase  consists  of  the  $3.4  million 
including  the  Light  Lease  funds  and  the  cash  to  acquire  the  property.  The  second 
phase  would  be  the  demolition,  and  the  improvements  to  the  property  and  the  roadway; 
there  are  potential  funding  sources  that  have  been  identified  that  would  support  another 
BAN  at  that  point  and  would  get  the  City  to  the  place  where  the  property  has  been 


■ 


. 


. 

■ 


FWRC  Special  Meeting  Minutes 
February  26,  2003 
Page  3 of  3 

acquired  and  the  infrastructure  improvements  have  been  made.  Both  of  those  BANs 
would  run  until  the  CRED  district  has  been  established  and  can  then,  at  that  point  in 
time,  finance  bonds  based  on  the  revenue  stream  generated  by  sales  and  employment 
tax  revenues  over  the  base  line.  Obviously,  the  most  important  thing  in  that  process  is 
to  establish  the  base  line  at  the  correct  time  so  that  the  City  can  capture  the  maximum 
sales  and  employment  tax  increment.  CRED  revenue  is  a maximum  $1  million  per  year 
for  15  years.  The  cash  flow  intends  a sale  of  real  estate  to  a “Big  Box”,  net  to  the 
Redevelopment  Commission  of  about  $400,000.  There  is  approximately  $300,000  set 
aside  for  the  new  entrance.  The  third  phase  includes  $500,000  from  the  utilities  to 
assist  with  the  infrastructure.  The  entire  cost  is  anticipated  to  be  about  $8  million.  Mr. 
Fletcher  noted  that  the  base  should  be  established  this  year;  CRED  will  be  available  in 
about  three  (3)  years.  Mr.  Fletcher  noted  that  any  income  from  real  estate  sales  has  not 
been  figured  into  the  equation.  A discussion  of  CRED  ensued.  Mr.  Sullivan  asked 
about  a homeland  security  grant  and  Mr.  Fletcher  noted  that  the  Federal  Legislature 
approved  about  $6  billion  and  the  City  might  be  in  a position  for  some  of  that  money  to 
update  the  Sears  Building  as  a Training  Center.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-21 

Approving  a contract  for  professional  appraisal  services  for  property  located  in 
the  Tillman  Anthony  Redevelopment  Area. 

Mr.  Fletcher  stated  that  these  appraisals  are  for  the  disposition  values  for  sale  of  the 
property  and  the  minimum  values  for  the  public  offering.  Larry  Misner  and  Ron  Gettel 
will  do  the  appraisals  at  a cost  of  $3,850  per  appraisal.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:00 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  17  March.  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MINUTES 


March  17,  2003 


TIME: 

PLACE: 

CALL  TO  ORDER: 


Approximately  4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  public  hearing  to  order 


ROLL  CALL: 


STAFF  PRESENT: 


OTHERS  PRESENT: 
COUNSEL  PRESENT: 


Steve  McElhoe 
Christopher  Guerin 
John  Sullivan 
Elisia  Frazier 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

Tim  Pape,  5th  District  Councilman 

John  Wernet 


Mr.  Fletcher  noted  that  the  appropriation  is  for  $2.1  million  and  is  part  of  the  overall 
financing  strategy  for  Southtown  Mall.  The  Bond  BAN  is  anticipated  for  May  2003.  Staff 
and  legal  counsel  are  putting  procedures  in  place  for  when  the  financing  is  needed. 

Mr.  McElhoe  asked  if  there  was  anyone  present  to  speak  for  the  passage  of  the 
appropriation  of  proceeds  (including  investment  earnings  thereon)  of  City  of  Fort  Wayne, 
Indiana,  Redevelopment  district  revenue  bonds  and  bond  anticipation  notes. 

Tim  Pape  - introduced  himself  as  a member  of  Common  Council  and  noted  that  due  to 
the  redistricting  process,  Southtown  Mall  is  now  in  Councilman  Hines’  district,  but  he 
feels  that  the  redevelopment  is  in  the  best  interest  of  all  of  the  residents.  He  noted  that 
the  ordinance  for  the  redevelopment  of  Southtown  Mall  passed  City  Council  with  the 
Mayor’s  Initiative  for  property.  He  stated  that  he  was  speaking  to  reaffirm  Council’s 
support  and  requested  approval  of  this  financing  mechanism.  He  noted  that  he  was 
impressed  by  the  continual  interest  of  developers  and  national  retailers  and  feels  that 
the  site  is  a “good  site  for  redevelopment”  for  a population  that  is  underserved. 

Mr.  McElhoe  asked  two  more  times  for  anyone  who  wanted  to  speak  for  the 
appropriation. 

Mr.  McElhoe  than  asked  three  times  if  there  was  anyone  present  to  speak  against  the 
passage  of  the  appropriation  of  proceeds  (including  investment  earnings  thereon)  of  City 
of  Fort  Wayne,  Indiana,  Redevelopment  district  revenue  bonds  and  bond  anticipation 
notes. 


ADJOURNMENT 


Fort  Wayne  Redevelopment  Commission 


Adopted  21  April  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
March  17,  2003 

Immediately  following  the  public  hearing 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:45  p.m. 

Steve  McElhoe 
Christopher  Guerin 
Reverend  Jack  Scott 
Elisia  Frazier 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 

Jon  Bomberger,  Baker  & Daniels 
John  Stafford,  Sagamore  Associates 
Mark  Royse,  Allen  County  Redevelopment  Commission 
Pam  Holocher 
Russell  Garriott 
Pat  Fahey 
Sherese  Fortreide 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  February  27,  February  17, 

February  19,  and  February  26,  2003  meetings  by 
Christopher  Guerin;  seconded  by  Elisia  Frazier.  Minutes 
approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  January  2003  claims  by  Reverend  Jack 

Scott,  seconded  by  Elisia  Frazier.  Claims  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Resolution  2003-22a 

Appropriating  the  proceeds  (including  investment  earnings  thereon)  of  the  City  of 
Fort  Wayne  Redevelopment  District  Revenue  Bonds  and  Bond  Anticipation  Notes 
to  be  applied  to  the  cost  of  property  acquisition  and  redevelopment  in  or  serving 
the  Tillman  Anthony  Urban  Renewal  Area. 

Mr.  Fletcher  noted  that  the  public  hearing  held  prior  to  this  meeting  indicated  no  one 
spoke  against  the  appropriation.  Jon  Bomberger  stated  that  this  is  the  final  resolution 
setting  in  place  the  initial  steps  for  the  financing  of  the  Southtown  Mall  project.  The  BAN 
is  the  first  financing  mechanism  and  puts  in  place  the  funds  necessary  for  the 
acquisition  of  the  properties.  Earlier  the  City  Council  pledged  Light  Lease  revenues  to 
pay  off  the  eventual  “take-out”  bond.  In  the  event  the  larger  project  is  not  financed  in  the 
way  that  is  anticipated  (CRED),  these  revenues  would  be  in  place  to  pay  off  the  long- 
term financing  for  the  project.  The  amount  of  the  BAN  is  $2.0  million  and  the  Bond 
Issue  is  $2.1  million  plus  interest.  It  is  anticipated  that  the  BAN  will  be  negotiated  in  May 
and  the  proceeds  available  will  be  available  at  that  time.  Mr.  Fletcher  indicted  that  the 
sources  of  funds  include  a loan  with  National  City  Bank,  in  case  Mr.  Whichard  accepts 
the  initial  offer.  $3.8  million  will  be  needed  for  infrastructure  upgrades  and  resources  will 
have  to  be  secured  for  that  purpose,  possibly  a BAN  on  the  anticipated  CRED  dollars. 
The  total  project  is  estimated  to  cost  approximately  $8.2  million.  Motion  to  approve  by 
Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-22b 

Final  Bond  and  BAN  resolution  of  the  City  of  Fort  Wayne,  Indiana,  Redevelopment 
Commission  authorizing  the  issuance  of  City  of  Fort  Wayne  Redevelopment 
District  Revenue  Bonds,  and  the  issuance  and  sale  of  Bond  Anticipation  Notes  in 
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anticipation  of  the  issuance  and  sale  of  such  bonds,  for  the  purpose  of  raising 
money  for  property  acquisition  and  redevelopment  in  or  serving  the  Tillman 
Anthony  Urban  Renewal  Area 

Mr.  Fletcher  noted  that  this  resolution  gives  permission  to  issue  the  bond.  Mr. 
Bomberger  noted  that  Resolution  22b  provides  for  the  issuance  of  the  Bond  and  the 
BAN.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-23 

Authorizing  the  payment  of  interest  on  a Bond  Anticipation  Note  issued  pursuant 
to  Resolution  2002-15 

Mr.  Fletcher  stated  that  the  $4.3  million  BAN  was  issued  for  the  Grand  Wayne  Center. 

At  first,  it  was  anticipated  that  the  BAN  would  be  rolled  over,  but  the  bond  purchaser 
wanted  the  interest  immediately.  The  interest  to  be  paid  is  $90,049.  A new  BAN  will  be 
issued  when  the  larger  bond  is  issued  in  May.  There  was  a public  hearing  in 
Indianapolis  on  February  27  at  the  State  Finance  Committee  on  the  $33  million  bond 
issue.  Notification  of  approval  came  today,  so  the  Bond  will  be  issued  when  it  is 
appropriate.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-24 

Assigning  jurisdiction  of  a certain  tract  of  real  estate  to  the  Allen  County 
Redevelopment  Commission 

Mr.  Royse  noted  that  old  Eckrich  Facility  on  Osage  Street  is  in  the  City  limits  of  Fort 
Wayne.  Presently,  the  property  is  under  the  control  of  the  Allen  County  Commissioners 
by  way  of  a gift.  The  Commissioners  would  like  to  lease  or  sell  that  property;  it  makes  a 
more  flexible  sale  or  leasing  agreement  available  if  the  parcel  is  under  the 
redevelopment  statue  rather  than  the  County  Commissioners.  Mr.  Fletcher  reiterated 
that  the  County  Commissioners  want  to  market  the  building  and  indicated  that  this 
resolution  gives  them  jurisdiction  on  that  parcel.  Mr.  Royse  stated  that  if  and  when 
ownership  of  the  parcel  transfers  from  the  County,  it  will  return  to  the  jurisdiction  of  the 
Fort  Wayne  Redevelopment  Commission.  The  County  wants  to  use  its  more  lenient 
powers,  rather  than  the  City’s,  for  the  marketing.  Mr.  McElhoe  asked  about  the 
permitted  uses  in  the  area  and  Mr.  Royse  indicated  that  the  zoning  would  allow  light 
manufacturing  and  local  distribution  and  noted  that  the  building  is  now  being  used  for 
short-term  storage.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously  without  further  discussion. 

Presentation  regarding  Downtown  Plans 

Pam  Holocher  referred  to  the  “Downtown  Fort  Wayne  Action  Plan  - Blueprint  for  the 
Future”  and  design  guidelines,  which  were  previously  distributed.  She  noted  that  the 
planning  department  will  be  going  to  the  Plan  Commission  and  then  City  Council  for 
approval  of  the  guidelines  as  an  amendment  to  the  current  comprehensive  plan.  At  the 
next  meeting,  the  planning  department  would  like  a letter  of  support  or  a vote  of  support 
for  these  two  documents.  After  the  discussion  in  2001  about  the  downtown  arena, 

Mayor  Richard  and  Commissioner  Marla  Irving  agreed  to  embark  upon  a downtown 
initiative  to  develop  a downtown  plan.  After  the  establishment  of  the  task  force,  a more 
formal  steering  committee  convened  under  the  guidance  of  a consulting  firm.  The  basic 
goal  of  the  action  plan  is  to  provide  a comprehensive  guide  for  future  growth,  investment 
and  development  in  the  downtown.  The  last  downtown  plan  was  adopted  and  approved 
in  the  mid-1980’s.  The  current  plan  initiative  is  remarkably  different  from  the  previous 
that  was  put  together  by  a consultant  without  a lot  of  public  input.  Hopefully,  the  City 
and  private  sector  can  implement  the  approximately  75  projects  that  are  listed  in  the 
action  plan.  The  steering  committee  is  taking  a holistic  approach  to  the  redevelopment 
by  implementing  a matrix  to  make  sure  all  projects  are  on  track.  The  City,  County  and 
Downtown  Improvement  District  signed  a Memorandum  of  Understanding  that,  as  an 
executive  group,  they  are  committed  to  seeking  sustainable  funding  to  implement  the 
plan.  Russ  Garriott  noted  that  the  plan  is  based  on  38  concepts  of  a healthy  downtown. 
These  elements  became  the  foundation  of  the  plan,  most  of  the  elements  are  based  on 
dividing  downtown  into  four  separate  like-use  districts.  There  are  a number  of 
recommendations  that  apply  to  the  overall  downtown  and  will  require  a collaborative 
effort  on  the  part  of  the  City,  County  and  private  sector.  Pat  Fahey  stated  that  the 
design  guidelines  are  just  one  of  the  implementation  tools  for  the  downtown  plan.  The 
consultants  identified  some  of  the  best  practices  of  other  cities  that  have  been 
successful  in  revitalizing  their  downtowns  and  adapted  those  to  Fort  Wayne  with  the 
assistance  of  the  City’s  planning  staff.  The  planning  department  has  tried  to  create  a 
review  process  that  would  incorporate  into  the  existing  plan  commission  development 
review  process.  It  is  not  intended  that  all  of  these  design  guidelines  become 
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ordinances,  but  be  incorporated  into  the  Plan  Commission’s  development  review 
process.  The  overall  goal  of  the  guidelines  is  to  foster  attractive  and  functional  design 
solutions  in  the  downtown,  to  preserve  and  enhance  the  unique  character  of  downtown, 
to  protect  and  encourage  private  and  public  investment,  to  provide  design  direction  to 
property  owners,  developers,  designers  and  decision  makers  to  facilitate  the 
implementation  of  the  plan.  Sherese  Fortriede  stated  that  one  of  the  most  significant 
recommendations  that  have  come  out  of  the  review  of  guidelines  has  been  the 
expansion  of  what  is  considered  downtown.  The  downtown  area  has  been  expanded  to 
include  both  higher  and  lower  density  populations,  more  pedestrian-friendly 
development  and  more  freestanding  buildings  with  on-site  parking.  The  area  also 
includes  the  arterials  that  lead  into  the  downtown.  The  guidelines  are  based  on 
principles  that  encourage  development  along  the  side-streets  by  defining  consistent 
building  setbacks  and  orientation  to  the  street,  recommend  standards  and  policies  that 
strengthen  the  visual  character  of  downtown  by  addressing  the  material  and 
architectural  style  of  the  development  and  creating  a pedestrian-oriented  environment 
by  creating  opportunities  for  interaction  at  the  street  level.  The  guidelines  have  been 
broken  into  individual  property  and  public  property  development.  The  guidelines  have 
recommendations  on  building  location,  height,  form  and  scale,  the  preservation  and 
enhancement  of  vistas,  landmarks  and  gateways,  architectural  design  and  relationships 
of  the  buildings,  open  space  development,  parking,  circulation  patterns,  signage  and 
lighting.  The  public  component  includes  streetscape  design,  vehicle  and  pedestrian 
circulation,  public  art  and  landscape  development,  business  related  activities  on  the 
right-of-ways,  fencing,  signage,  utilities  and  encroachment.  She  noted  that  the 
document’s  intent  is  to  be  user-friendly  and  has  a minimal  amount  of  technical 
language.  She  delineated  the  design  review  process  in  the  City  Plan  Commission.  Ms. 
Fortriede  noted  that,  as  a part  of  the  implementation  of  the  design  guidelines,  there  will 
be  incentive  packages  offered  to  individuals  or  companies  who  design  their  projects  in 
accordance  with  the  guidelines.  A discussion  of  setting  a CRED  District  for  the 
downtown  area  ensued  with  John  Stafford  explaining  the  process.  He  noted  that  the 
ability  to  set  two  CRED  districts  in  one  area  is  still  in  discussion  at  the  state  legislature. 

In  answer  to  the  question  Mr.  McElhoe  asked  about  the  one-way  streets  in  the 
downtown  area,  Mr.  Fahey  noted  that  the  City  Engineer’s  office  is  doing  a study  and 
asking  for  a recommendation  on  the  feasibility  of  making  some  of  the  one-way  streets 
two  way  and  looking  at  connecting  areas.  Members  of  the  Commission  and  the 
planners  thanked  Christopher  Guerin  as  the  representative  for  the  Redevelopment 
Commission  for  his  participation  on  the  Design  Committee  and  the  many  hours  he  spent 
with  the  Steering  Committee. 

Resolution  2003-25 

Approving  an  agreement  for  wetland  mitigation  and  compliance  monitoring 
services  for  Summit  Industrial  Park  II 

Mr.  Lindsay  explained  that  IDEM  and  the  Department  of  Natural  Resources  require 
environmental  investigation  and  mediation  in  wetland  areas.  The  study  done  by  Earth 
Source  indicated  that  the  cattails  and  reed  canary  grass  will  exceed  the  15%  coverage. 
The  permit  only  allows  15%  coverage  by  wild  grasses  for  compliance.  A $95.00  charge 
for  a hydrologist  to  get  rid  of  the  cattails  and  grasses  is  included  in  this  resolution. 

Motion  to  approve  by  Mr.  Guerin;  seconded  by  Ms.  Frazier.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-26 

Approving  a contract  with  Mansur  Real  Estate  for  preparation  of  a Market 
Feasibility  Study  for  the  Bonar  Building 

Mr.  Fletcher  noted  that  the  Bonar  Building  has  been  vacant  since  early  2003.  Part  of 
the  downtown  plan  refers  to  the  Harrison  Street  Corridor  and  this  is  part  of  the 
implementation  of  the  downtown  plan.  The  entire  corridor  will  include  the  area  from 
Superior  to  Jefferson.  Mansur  will  address  the  appropriateness  of  developing  that  area 
and  what  the  highest  development  that  should  occur  there  might  be.  They  will  produce 
a packet  of  materials  to  show  potential  developers  what  development  can  take  place  in 
that  area  of  the  corridor.  The  cost  of  the  study  will  be  borne  equally  by  Economic 
Development  and  Ronald  Bonar.  The  Redevelopment  Commission  is  the  contracting 
entity  but  will  not  have  any  monetary  input.  The  market  study  will  address  both 
residential  and  commercial  development,  including  a financial  overview  with  tax  credits, 
if  appropriate.  The  consultant  will  include  sample  floor  plans  for  both  housing  and 
commercial,  including  unit  sizes,  floor  configurations  and  circulation  systems,  etc.  The 
commercial  component  will  be  less  definitive  than  the  housing  component.  Motion  to 
approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 
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Resolution  2003-27 

Approving  and  awarding  a contract  for  professional  engineering  services  for 
infrastructure  and  streets  for  the  Bowser  A/Phoenix  Manor  project 

Mr.  Berndt  indicated  that  four  proposals  were  received.  The  proposal  from  DLZ  did  not 
include  the  surveying  costs  and  the  Donovan  Engineering  bid  did  not  address  all 
aspects  of  the  RFP.  Bonar  was  the  lowest  and  most  responsive  bidder.  The  curbs  and 
sidewalks  need  to  be  replaced  and  Bonar’s  bid  included  all  components  of  the  work  to 
be  accomplished.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-28 

Approving  an  agreement  with  the  Board  of  Public  Works  for  infrastructure 
improvements  for  the  Bowser  A/Phoenix  Manor  project 

Mr.  Fletcher  noted  that  City  Council  members  from  District  1 and  District  6 allocated  a 
total  of  $70,000  for  improvements  on  the  Bowser  site.  The  agreement  with  the  Board  of 
Works  will  allow  the  Commission  to  use  the  money  to  do  infrastructure  improvements. 
Motion  to  approve  by  Mr.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

2003-29 

Authorizing  the  Executive  Director  to  participate  in  mediation  pursuant  to  real 
estate  acquisition  in  the  Civic  Center  Urban  Renewal  Area 

Mr.  Fletcher  indicated  that  the  Court  has  required  mediation  for  Taco  Bell  and  Arby’s 
acquisitions.  Taco  Bell’s  mediation  will  be  on  March  26  and  Arby’s  mediation  is 
scheduled  for  May  16.  The  Redevelopment  Commission  has  already  paid  $1  million 
into  the  court  for  Taco  Bell.  Mr.  Wernet  explained  the  process  and  noted  that  court- 
appointed  appraisers  did  not  take  into  consideration  relocation  or  fixed  asset  costs  when 
doing  their  appraisals.  A discussion  of  the  mediation  process  ensued.  Mr.  Fletcher 
invited  any  of  the  Commission  members  who  are  available  to  sit  in  on  the  mediation. 
Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

OTHER  BUSINESS 

Mr.  Fletcher  stated  that  Sears  responded  to  our  offer  to  purchase.  They  will  donate  the 
real  estate  at  a value  of  $1 .8  million.  The  formal  agreement  will  be  finalized  this  week. 
Mr.  Wernet  stated  that  he  filed  condemnation  on  the  Southtown  Mall  property  this  week 
and  explained  that  Mr.  Kennith  Whichard  did  not  sign  for  the  certified  mail  sent  to  him 
concerning  an  offer  to  purchase.  Mr.  Wernet  hired  a private  processor  to  serve  the 
letter.  The  processor  served  the  letter  to  Mr.  Whichard’s  housekeeper. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Ms.  Frazier.  Meeting  adjourned  at  6:15 
p.m. 


Fort  Wayne  Redevelopment  Commission 


% 


Adopted  April  21 , 2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
April  17,  2003 

3:00  p.m. 

City  County  Building  - Omni  Room 
Mr.  McElhoe  called  the  meeting  to  order  at  3:1 1 p.m. 


TIME: 

PLACE: 

CALL  TO  ORDER: 


ROLL  CALL:  Steve  McElhoe 

John  Sullivan 
Reverend  Jack  Scott 
Christopher  Guerin 
Elisia  Frazier 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 


OTHERS  PRESENT:  John  Stafford,  Sagamore  Associates 

Phil  Gerardot,  W.  A.  Sheets 


NEW  BUSINESS 


Opening  of  bids  for  sixteen  (16)  contracts  for  the  renovation  and  expansion  of  the 
Grand  Wayne  Center 

Phil  Gerardot  opened  the  submitted  bids  and  read  them  aloud. 

The  bids  were  taken  under  advisement  and  the  reviewing  board  will  consider  all  the  bids 
and  give  a recommendation  to  the  Redevelopment  Commission. 

Adjournment 

Motion  to  adjourn  by  Reverend  Jack  Scott;  seconded  by  Ms.  Frazier.  Meeting 
adjourned  at  3:58  p.m. 


Fort  Wayne  Redevelopment  Commission 

K 


Adopted  19  May,  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
April  21,  2003 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Elisia  Frazier 
Reverend  Jack  Scott 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 

Elissa  McGauley.  Economic  Development  Department 
John  Stafford,  Sagamore  Associates 
John  Bomberger,  Baker  & Daniels 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  from  March  17  Public  Hearing 

and  Regular  Meeting.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Ms.  Frazier.  Motion  carried  unanimously. 

APPROVAL  OF  CLAIMS  Motion  to  approve  February  2003  claims  by  Mr.  Sullivan; 

seconded  by  Mr.  Guerin.  Motion  carried  unanimously. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Opening  of  bids  for  Southtown  Mall  development 

Mr.  McElhoe  stated  that  the  minimum  bid  for  the  property  and  buildings  is  $2.65  million. 
There  are  seven  (7)  categories  covered  in  this  bid.  All  components  of  the  bid  need  to  be 
addressed  by  Redevelopment  Commission  staff  after  the  bids  have  been  submitted. 

The  Redevelopment  Commission  will  convene  on  April  28  to  hear  staff 
recommendations.  One  bid  was  received  was  from  Southtown  Centre,  LLC.  The  bid 
amount  was  $3,344,712.00.  The  bid  was  taken  under  advisement. 

Resolution  2003-30 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for 
Vitafoam,  Inc.  in  the  Baer  Field  Economic  Development  Area 
Elissa  McGauley  stated  that  this  company  is  newly  located  in  the  Baer  Field  Economic 
Development  Area  on  Avionics  Drive  and  therefore  the  Redevelopment  Commission 
must  approve  a petition  for  tax  abatement  before  it  can  be  presented  to  Common 
Council.  This  project  was  brought  to  Fort  Wayne  by  the  Fort  Wayne  Allen  County 
Economic  Development  Alliance.  The  company  is  based  in  North  Carolina  and 
manufactures  non-woven  polymer  base  textiles  for  the  automotive  industry.  The  project 
entails  the  purchase  of  $6  million  of  new  manufacturing  equipment  and  an  tax 
abatement  for  a five  year  period.  The  company  will  create  approximately  29  jobs. 
Management  will  be  retained  in  High  Point  North  Carolina  with  an  operating  manager  in 
Fort  Wayne.  Ms.  McGauley  explained  the  Indiana  tax  abatement  statutes.  Mr.  Fletcher 
stated  that  staff  recommends  approval  of  the  application.  Motion  to  approve  by  Ms. 
Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-31 

Approving  an  engagement  letter  for  legal  services  with  Baker  & Daniels  regarding 
Southtown  Mall  and  the  Tillman  Anthony  Redevelopment  Area  plan 

Mr.  Fletcher  stated  that  because  of  Mr.  Wernet's  potential  conflict  of  interest  with  the 
Southtown  project.  Baker  & Daniels  and  Dave  Scott  in  particular,  have  been  retained. 
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After  speaking  with  Mr.  McElhoe,  Mr.  Fletcher  signed  the  engagement  letter;  so 
resolution  2003-31  is  ratifying  the  agreement.  After  conversations  with  Joe  Kimmel  of 
Baker  & Daniels,  the  agreement  was  reached  that  the  billing  amount  would  be  the  same 
rate  that  they  bill  all  public  entities.  Motion  to  approve  by  Mr.  Guerin;  seconded  by 
Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-32 

Authorizing  expenditures  for  the  redevelopment  of  the  Southtown  Mall  site  that 
may  be  reimbursable  from  future  Tillman  Anthony  Redevelopment  and  Allocation 
Area  (TIF)  funds  and/or  future  Community  Revitalization  Enhancement  District 
(CRED)  funds 

Mr.  Fletcher  indicated  that  if  the  Redevelopment  Commission  is  able  to  be  reimbursed 
funds  for  past  expenses,  it  seems  appropriate  to  have  that  option.  When  the  TIF  and 
CRED  monies  begin  to  be  collected,  the  Commission  potentially  should  have  the 
opportunity  to  reimburse  itself  for  certain  expenses.  Mr.  Wernet  has  received  an 
objection  from  Mr.  Whichard  to  the  public  utility  and  benefit  of  taking  Southtown  Mall.  A 
hearing  has  been  set  for  May  23,  2003  at  9:00  a m.  Mr.  Wernet  feels  that,  in  the  end, 
the  objection  will  go  to  mediation.  Motion  to  approve  by  Reverend  Scott;  seconded  by 
Ms.  Frazier.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-33 

Approving  the  Request  for  Proposals  for  the  design  of  a new  entrance  to  the 
former  Southtown  Mall  site 

Mr.  Fletcher  indicated  the  copy  of  the  RFP  for  design  and  construction  drawings  is 
included  with  April  meeting  materials.  This  approval  should  be  done  now  if  the 
Commission  anticipates  beginning  any  construction  in  the  fall.  It  will  take  approximately 
9 to  12  months  to  complete  the  infrastructure.  Mr.  McElhoe  asked  if  there  had  been 
other  design  studies  done  and  Mr.  Fletcher  replied  that  a preliminary  impact  study  for 
the  State  was  completed  so  that  INDOT  would  preliminarily  approve  the  new  entrances. 
New  entrances  will  have  to  be  designed  in  conjunction  with  the  developer’s  plans.  A 
discussion  of  the  State’s  approval  process  and  timelines  ensued.  Motion  to  approve  by 
Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-34 

Approving  an  expenditure  for  builder’s  risk  insurance  for  the  Grand  Wayne  Center 
expansion  project 

Mr.  Lindsay  stated  that  staff  consulted  the  City’s  insurance  director  and  invited  bids  from 
Accordia,  Lupke  Rice  and  Insurance  and  Risk  Management.  Only  Accordia  submitted  a 
written  response.  Lupke  Rice  did  not  respond;  Insurance  and  Risk  Management 
responded  in  the  negative.  The  bid  from  Accordia  indicates  an  annual  premium  of 
$26,000.  Accordia  also  insures  the  existing  Grand  Wayne  Center  building.  Mr.  Lindsay 
explained  that  a builder’s  risk  policy  covers  risks  that  might  occur  including  Acts  of  God, 
etc.  Mr.  Wernet  noted  that  typically  the  General  Contractor  would  provide  this  policy  but 
because  of  the  complexity  of  the  project  and  number  of  parties  involved,  it  is  more  cost 
effective  for  the  Redevelopment  Commission  to  pay  this  premium.  The  contract  allows 
the  Commission  to  pay  the  premiums  in  two  annual  payments  of  $26,000  each  for  a 
total  premium  of  $52,000.  Motion  to  approve  Accordia  by  Mr.  Guerin;  seconded  by 
Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-35 

Approving  an  expenditure  for  a title  insurance  commitment 
Mr.  Lindsay  indicated  that  the  bond  issue  and  the  Redevelopment  Authority  require 
appropriate  title  insurance  coverage.  Three  bids  were  solicited.  First  Land  Title 
responded  with  the  lowest  and  best  bid  of  $23,300.00.  Three  Rivers  title  responded 
with  a bid  of  approximately  $26,000.00  and  Metropolitan  (previously  Columbia  Land 
Title)  did  not  respond.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-36 

Ratifying  and  approving  a memorandum  of  agreement  pursuant  to  the  acquisition 
of  real  estate  contained  in  the  Civic  Center  Urban  Renewal  Area,  Amendment  X 
Mr.  Lindsay  noted  that  the  acquisition  indicated  here  is  Taco  Bell.  At  the  March 
meeting,  the  Commission  authorized  the  Executive  Director  to  proceed  with  mediation 
for  the  acquisition.  The  settlement  amount  reached  was  $1 ,465,00.00.  Of  that  amount 
$1,000,000.00  has  already  been  paid  to  the  Court.  Also  included  in  this  resolution  is  our 
share  of  the  payment  to  the  mediating  attorney  in  the  amount  of  $575.00.  Motion  to 
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approve  by  Reverend  Scott;  seconded  by  John  Sullivan.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-37 

Approving  conveyance  of  real  estate  to  the  Fort  Wayne  Redevelopment  Authority 
Mr.  Lindsay  indicated  that  this  resolution  conveys  the  real  estate  comprising  the  Grand 
Wayne  Center  and  expansion  area  from  the  Fort  Wayne  Redevelopment  Commission  to 
the  Fort  Wayne  Redevelopment  Authority.  The  Authority  will  be  the  owner  of  all  the  real 
estate  comprising  the  existing  Grand  Wayne  Center,  the  expansion  area  and  vacated 
Harrison  Street.  Concurrently  the  Fort  Wayne  Allen  County  Tourism  Authority  will  be 
conveying  their  existing  Grand  Wayne  Center  real  estate  to  the  Fort  Wayne 
Redevelopment  Authority.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-38 

Approving  a form  of  Operating  Sublease  Agreement,  first  amendment  to 
Agreement  and  assignment  of  architect  and  construction  manager  agreements 
with  the  Fort  Wayne  and  Allen  County  Convention  and  Tourism  Authority 
Mr.  Lindsay  explained  that  the  sublease  agreement  gives  the  Commission,  under  the 
authority  of  the  Fort  Wayne  Redevelopment  Authority,  to  oversee  the  construction  and 
related  matters  concerning  the  expansion  of  the  Grand  Wayne  Center.  It  also  assigns 
MSKTD’s  architectural  contract  and  W.  A.  Sheets  construction  management  contract 
from  the  Grand  Wayne  Center  to  the  Fort  Wayne  Redevelopment  Commission  and 
authorizes  the  Executive  Director  to  approve  change  orders  pursuant  to  construction,  up 
to  and  including  the  amount  of  $25,000.00  as  long  as  they  are  within  the  project  budget. 
Mr.  Fletcher  affirmed  that  the  Redevelopment  Commission  is  handling  all  the 
administrative  functions  for  the  Redevelopment  Authority.  Both  the  Redevelopment 
Commission  and  Grand  Wayne  Center  staffs  will  review  all  change  orders.  Any  change 
order  amounts  over  $25,000.00  will  be  brought  before  the  Redevelopment  Commission 
and  Grand  Wayne  Center  Boards.  Mr.  Wernet  noted  that  there  is  a contingency  fund 
from  which  these  change  orders  may  be  paid.  Mr.  Stafford  noted  that  5%  of  the 
construction  budget  will  be  put  into  a contingency  fund;  in  addition  there  will  be  a yet- 
undefined  amount  of  money  in  the  event  of  additional  costs  related  to  the  soils.  Mr. 
Wernet  noted  that  when  all  the  payments  have  been  made  (in  approximately  30  years), 
the  Redevelopment  Authority  will  deed  the  project  to  the  Redevelopment  Commission 
and  under  the  operating  sublease,  the  Commission  will  issue  a deed  for  the  expanded 
Grand  Wayne  Center  to  the  Fort  Wayne  Allen  County  Convention  and  Tourism 
Authority.  Mr.  Fletcher  noted  that  there  is  a provision  in  the  agreement  to  put  a rate  on 
the  taxes  of  the  City  of  Fort  Wayne  to  pay  obligations.  Ms.  Frazier  asked  about  the  term 
of  the  sublease  and  Mr.  Wernet  indicated  that  the  sublease  was  for  the  length  of  the  30- 
year  lease  period.  Mr.  Fletcher  recounted  the  revenue  sources  for  the  Commission 
members.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-39 

Approving  an  Agency  Agreement  with  the  Fort  Wayne  Redevelopment  Authority 
Mr.  Lindsay  indicated  that  the  Agency  Agreement  approves  the  designation  of  the  Fort 
Wayne  Redevelopment  Commission  and  staff  as  being  responsible  for  overseeing  the 
construction  and  other  related  duties  pursuant  to  the  expansion.  Mr.  Wernet  noted  the 
change  orders  and  applications  for  payment  will  go  to  the  construction  manager,  the 
architect,  and  the  Grand  Wayne  Center  who  all  will  review  them  and  give  them  to  the 
Redevelopment  Commission  for  review  and  payment.  Rather  than  the  Board  having  to 
meet  as  a whole,  Mr.  Fletcher  and  one  member  of  the  Commission  would  review  the 
documents.  A discussion  ensued  concerning  the  member.  Mr.  Fletcher  noted  that 
someone  could  be  appointed  as  a secondary,  either  a Board  member  or  staff  member. 
Mr.  McElhoe  will  be  the  back  up.  Motion  to  approve  by  Mr.  Sullivan  with  inclusions 
designating  James  Lindsay  as  the  primary  in  the  absence  of  Mr.  Fletcher  and  Mr. 
McElhoe  as  secondary.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin. 
Motion  carried  unanimously  without  further  discussion 

Resolution  2003-40 

Approving  an  agreement  with  the  Allen  County  Public  Library  for  soil  removal 
expenses  for  the  Grand  Wayne  Center  project 

Mr.  Lindsay  stated  that  because  of  the  timing  of  the  Grand  Wayne  Center  and  Allen 
County  Public  Library  expansions,  there  is  an  opportunity  for  both  sides  to  benefit  from 
the  soil  that  needs  to  be  removed  from  the  library  site  and  the  need  for  clean,  load- 
bearing  soil  on  the  Grand  Wayne  Center  site.  MSKTD  identified  those  soils  on  the  west 
side  of  the  Allen  County  Public  Library  expansion  site  as  suitable.  Mr.  Wernet  asked 
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that  the  motion  to  approve  this  agreement  be  tabled  until  the  next  meeting  so  legal 
counsel  can  work  out  more  details  of  the  agreement  with  Hagerman  Construction. 
Resolution  tabled  until  next  meeting. 

Resolution  2003-41 

Establishing  certain  funds  and  accounts  in  connection  with  the  lease  dated  as  of 
December  1,  2002,  between  the  Fort  Wayne  Redevelopment  Commission  and  the 
Fort  Wayne  Redevelopment  Authority  for  the  Grand  Wayne  Center  project. 

Mr.  Lindsay  stated  the  certain  funds  and  accounts  need  to  be  established  relative  to  the 
lease  agreement  between  the  Commission  and  the  Authority.  Mr.  Bomberger  explained 
that  this  resolution  sets  up  the  critical  accounts  through  which  all  revenue  sources  come 
direct  and  then  are  paid.  The  balance  of  the  resolution  is  designed  to  provide  for  tax 
back  up  through  the  bond  issuance  for  marketing  purposes.  There  will  be  a reserve 
account  set  up  that  will  allow  the  Commission  to  make  three  payments.  The  bond 
proceeds  will  have  sufficient  funds  to  pay  capitalized  interest  for  a period  of  time.  Mr. 
Stafford  stated  that  the  Grand  Wayne  Center  will  make  contributions  to  the 
Redevelopment  Commission  under  two  pledges.  The  primary  pledge  will  be  a given 
amount  every  year  while  the  Center  is  under  construction;  the  pledge  is  estimated  to  be 
approximately  $825,000  per  year  over  the  life  of  the  lease.  If  the  net  operating  revenues 
are  greater  than  the  amount  of  the  net  operating  expenses  in  an  amount  greater  than 
$825,000.,  any  additional  amount  would  go  to  the  Commission  to  either  accelerate  the 
payments  under  the  terms  of  the  Bond  or  let  some  of  the  other  pledging  entities  pay  a 
lower  amount.  These  terms  will  be  addressed  in  a Memorandum  of  Understanding 
between  the  Mayor,  the  County  Commissioners,  the  Grand  Wayne  Center  and  the 
Redevelopment  Commission  and  Fort  Wayne  Redevelopment  Authority  and  sets  out  the 
priorities  if  there  is  an  over-funding.  It  also  provides  a mechanism  for  analyzing  if  there 
are  enough  funds  in  the  account  and  where  the  tax  rate  back  up  might  have  to  be  used. 
Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-42 

Approving  the  Declaration  of  Covenants  and  Restrictions  for  the  Bowser  Parcel 
B/Creighton  Spring  project 

Mr.  Berndt  explained  that  the  Creighton  Spring  project  is  being  platted  into  24  lots.  The 
Commission  is  required  to  do  Covenants  and  Restrictions  on  the  property.  There  is  a 
provision  that  will  allow  the  Commission  to  continue  to  amend  the  document.  The 
document  has  been  though  one  review  by  the  Planning  Department.  After  another 
review  and  acceptance  by  Planning  Department,  the  document  will  go  to  the  Plat 
Committee  for  their  approval.  The  Commission  will  retain  the  authority  as  the 
Architectural  Review  Committee  until  such  time  as  there  are  enough  property  owners  to 
comprise  a Board  of  Directors.  When  a Homeowners’  Association  is  formed  and  they 
have  a Board  of  Directors,  then  the  three-person  Board  of  Directors  would  become  the 
architectural  review  board.  A discussion  of  components  of  the  Covenants  and 
Restrictions  ensued.  Mr.  Berndt  explained  the  proposed  infrastructure  improvements 
and  indicated  the  improvements  would  be  the  norm  for  any  new  residential  subdivision. 
An  RFP  has  been  sent  to  architects  and  builders  to  do  four  housing  designs  that  could 
be  modified.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Reverend  Scott.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-43 

Providing  payment  to  the  Board  of  Park  Commissioners  for  planting  trees  at  the 
Bowser  Parcel  B/Creighton  Spring  project 

Mr.  Berndt  explained  that  35  trees  are  required  in  this  residential  subdivision.  The  most 
efficient  way  to  accomplish  this  is  to  let  the  Parks  Department  plant  the  trees.  They 
have  nice  trees,  are  specialists  at  planting  trees  and  have  a flat  fee  of  $200.00  for  the 
trees.  They  will  install  them  when  the  time  is  most  appropriate.  We  will  sign  an 
agreement  with  them  to  pay  when  money  comes  in  from  the  HUD/EDI  grant  in  about  60 
days.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

OTHER  BUSINESS 

Mr.  Fletcher  stated  that  for  the  steel  contractor  for  the  Grand  Wayne  Center  to  get 
materials  in  a timely  manner,  the  Construction  Manager  would  like  to  order  the  structural 
steel  immediately.  The  plans,  costing  $300,000.00,  have  been  authorized  and  begun. 
Steel  prices  are  favorable  at  this  time,  so  we  would  like  to  give  the  Construction 
Manager  notice  to  proceed  for  the  ordering  the  steel.  Motion  to  give  the  Executive 
Director  the  authority  to  issue  a notice  to  proceed  for  ordering  the  structural  steel  by  Mr. 
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Guerin;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further 
discussion. 

Adjournment 

Motion  to  adjourn  by  Ms.  Frazier;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:30 
p.m. 


Fort  Wayne  Redevelopment  Commission 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
April  28,  2003 

TIME:  4:30  p.m. 


PLACE: 


City  County  Building  - Omni  Room 


CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  4:37  p.m. 

ROLL  CALL:  Steve  McElhoe 

John  Sullivan 
Christopher  Guerin 
Elisia  Frazier 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  John  Stafford,  Sagamore  Associates 

Jon  Bomberger,  Baker  & Daniels 

Dave  Scott,  Baker  & Daniels 

Gary  Wasson,  Grand  Wayne  Center 

Bob  Lister,  Grand  Wayne  Center 

Chris  Johnston,  Crowe  Chizek 

Jerry  Noble,  MSKTD 

Phil  Gerardot,  W.  A.  Sheets  & Sons 

Edwin  Rousseau,  Allen  County  Commissioners 

Chuck  Bailey,  Fort  Wayne  Compliance  Office 


NEW  BUSINESS 
Resolution  2003-44 

Approving  the  award  of  sixteen  (16)  contracts  for  the  renovation  and  expansion  of 
the  Grand  Wayne  Center 

Mr.  Fletcher  noted  that  the  Convention  and  Tourism  Authority  met  earlier  today  and 
recommends  that  the  Redevelopment  Commission  accept  the  recommendations  of  the 
Construction  Manager,  W.  A.  Sheets  & Son.  Mr.  Fletcher  read  aloud  the  lowest  and 


most  responsive  bidders  for  the  16  contracts.  They  are  as  follows: 

Contract 

Job 

Company 

Amount  $ 

4 

Concrete 

Hagerman  Construction  Corp 

3,172,000.00 

5 

Masonry 

Hagerman  Construction  Corp 

1,364,000.00 

6 

Carpentry 

Hagerman  Construction  Corp. 

1,920,000.00 

7 

Roofing 

Fort  Wayne  Roofing 

479,250.00 

8 

Glass  & Glazing 

Celina  Glass 

1,636,155.00 

9 & 11 

Drywall  & Flooring 

Strahm  Group 

2,550,000.00 
(Combined  Bid) 

10 

Painting 

TAG  Coatings 

352,400.00 

12 

Food  Service  Equipment 

C&T 

737,620.00 

13 

Fire  Protection 

VFP  Fire  Systems 

310,936.00 

14 

Mechanical 

Shambaugh 

2,323,000.00 

15 

Duct  Work 

Schust 

1,931,388.00 

16 

Facility  Management  System 

Havel  Brothers 

392,327.00 

17 

Electrical 

Gaylor  Group 

3,375,700.00 

18 

Telecommunications 

ASG 

431,200.00 

19 

Test/Balance 

TOTAL 

Fluid  Dynamics 

75.080.00 

21,051,056.00 

Mr.  Fletcher  stated  that  the  recommendation  is  to  incorporate  all  alternates,  excluding 
#3,  which  was  not  accepted.  Recommendations  are  as  follows: 


Alternate 

Job 

Company 

Amount  $ 

Sound  Booth 

Steel 

Fort  Wayne  Structural  Products 

13,900.00 

Concrete 

Hagerman  Construction  Corp. 

49,200.00 

Carpentry 

Hagerman  Construction  Corp. 

1,400.00 

Glazing 

Celina  Glass 

4,002.00 

Drywall 

Strahm  Group 

31,500.00 

Painting 

TAG  Coatings 

900.00 
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Flooring 
Fire  Protection 
Mechanical 
Electrical 

TOTAL 

Strahm  Group 
VFP  Fire  Systems 
Shambaugh 
Gaylor  Group 

1.130.00 

2.500.00 

3.143.00 

3.300.00 

110,975.00 

2 - HVAC  - Existing  Building 

Temperature 

Control 

Havel  Brothers 

53,533.00 

4 - Prefunction  Terrazzo 

Concrete 

Flooring 

TOTAL 

Hagerman  Construction  Corp. 
Strahm  Group 

(70,000.00) 

322.560.00 

252.560.00 

5 - Meeting  Room  Ceilings 

Drywall 

Strahm  Group 

66,500.00 

6 - Prefunction  Room  Ceilings 

Drywall 

Strahm  Group 

302,000.00 

7 - Stainless  Steel  Toilet 
Partitions 

Carpentry 

Hagerman  Construction  Corp. 

22,200.00 

8 - Skylight  Reglazing 

Glazing 

Celina  Glass 

25,500.00 

Motion  to  approve  by  Mr.  Guerin;  seconded  by  Ms.  Frazier.  Motion  carried  unanimously 
without  further  discussion. 

Discussion  concerning  a Memorandum  of  Understanding  regarding 
implementation  of  the  Grand  Wayne  Center  renovation  and  expansion  project. 
John  Stafford  distributed  a revised  Memorandum  of  Understanding  that  states  that  on 
the  retirement  of  the  Redevelopment  Authority  debt,  the  Grand  Wayne  Center  and  the 
land  on  which  it  sets  will  revert  to  the  Fort  Wayne  Allen  County  Convention  and  Tourism 
Authority.  Secondly,  TIF  revenues,  over  amounts  needed  to  retire  current  outstanding 
debt,  would  be  available  to  help  finance  the  project.  Thirdly,  the  Memorandum  sets  the 
timing  on  the  various  entities  that  have  made  pledges  so  that  Redevelopment 
Commission  will  have  those  dollars  available  on  the  dates  when  an  annual 
determination  of  adequate  funds  is  made.  This  is  so  that  the  Commission  will  know  if 
General  Obligation  backup  will  be  needed.  Lastly,  in  the  event  that  revenues  pledged 
are  over  the  amount  needed  to  meet  the  commitment  to  the  Redevelopment  Authority, 
less  than  the  full  amount  of  the  pledge  will  be  requested  from  the  private  funders.  Mr. 
Stafford  noted  that  sometime  in  May,  before  the  closing  on  the  Bonds,  a final  document 
will  be  presented. 

Discussion  concerning  Southtown  Mall. 

Mr.  Fletcher  stated  that  in  discussions  with  legal  counsel,  counsel  recommends  the 
discussion  be  postponed  because  Mr.  Whichard  has  filed  an  appeal  of  the  taking.  Legal 
counsel  needs  more  time  to  become  familiar  with  the  contents  of  the  appeal.  Mr. 

Wernet  concurred.  Discussion  tabled. 

Resolution  2003-45 
Rescinding  Resolution  2002-21 

Mr.  Berndt  reminded  the  Commissioners  of  the  agreement  made  last  year  with  All 
American  Homes  to  build  homes  on  Bowser  B.  It  is  the  opinion  of  Mr.  Berndt  that  All 
American  Homes  does  not  want  to  do  the  housing  development  at  this  time.  Staff  is 
looking  at  alternatives  for  finding  a builder  or  developer.  Mr.  Fletcher  noted  that 
infrastructure  upgrades  continue  to  be  done  . Mr.  Berndt  stated  that  staff  is  still  working 
with  Donovan  Engineering  and  has  entered  into  an  agreement  with  Bonar  to  do  an 
engineering  design  for  sidewalks  and  curbs  on  Parcels  A and  B.  Engineering  will  be 
completed  for  all  infrastructure  on  both  Parcels  and  the  infrastructure  projects  will  be 
completed  at  one  time.  Mr.  McElhoe  asked  about  the  problems  with  the  builder  and  Mr. 
Berndt  replied  that  All  American  Homes  was  concerned  about  the  market  price  of  their 
houses  (the  ability  of  their  homes  to  be  competitive  in  that  market);  plus  the  home  prices 
escalated  to  approximately  $85.00  per  square  foot.  Since  the  homes  are  manufactured, 
there  are  limitations  concerning  the  size,  dimensions  and  internal  configurations.  Also, 
All  American  Homes  preferred  builder  backed  out  on  the  project.  Mr.  Berndt  has  talked 
to  Habitat  for  Humanity  and  several  architects  who  might  design  several  floor  plans  and 
builders  who  might  construct  their  “off-the-shelf  houses.  The  Fort  Wayne  Builders 
Association  might  also  be  interested  in  doing  something  on  the  site.  The  hope  is  that  by 
Spring  2004  there  will  be  some  houses  on  the  site.  Motion  to  approve  by  Ms.  Frazier; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 


. 


. 


I 

i 


••• 

' 


FWRC  Special  Meeting  Minutes 
April  28.  2003 
Page  3 of  3 

Resolution  2003-46 

Approving  an  assignment  of  reimbursement  for  funds  for  the  Bowser  Parcel- 
A/Phoenix  Manor  project 

Mr.  Berndt  explained  the  Phoenix  Manor  is  the  Senior  Housing  Complex.  The  builder  is 
doing  approximately  $143,000  of  on-site  work.  They  want  to  have  the  reimbursement 
routed  through  an  intermediary  not-for-profit  (SOAR).  Mr.  Wernet  scrutinized  the 
contract  and  concurred  that  the  Wallick  Company  has  the  right  to  assign  the  original 
agreement.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Ms.  Frazier.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-47 

Approving  a proposal  for  a marketing  study  and  analysis  of  the  Harrison  Street 
Corridor 

Mr.  Fletcher  reminded  the  Commissioners  of  the  study  being  done  on  the  Bonar 
Building  by  the  Economic  Development  Department  and  Mr.  Bonar  in  the  amount  of 
$6,000.  This  contract  will  expand  the  study  area  to  include  everything  from  Jefferson  to 
Superior,  including  the  Landing.  The  intent  is  to  create  a marketing  brochure  to  present 
to  developers.  The  Consultant  will  also  assess  the  feasibility  of  putting  a parking  garage 
at  the  northwest  corner  of  Harrison  and  Washington  and  a hotel  at  Harrison  and 
Jefferson.  The  study  should  be  completed  in  60  to  90  days.  The  cost  to  do  the  study 
would  be  $20,000;  to  have  a color  brochure  prepared  would  cost  an  additional  $6,000. 
Motion  to  approve  the  marketing  study  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-40 

Approving  an  agreement  with  the  Allen  County  Public  Library  for  soil  removal 
expenses  for  the  Grand  Wayne  Center  project  (Tabled  from  April  17,  2003 
meeting) 

Mr.  Wernet  explained  that  because  the  Allen  County  Public  Library  is  building  an 
underground  parking  garage  and  will  need  to  have  that  soil  removed  and  because  some 
of  the  soil  on  the  Grand  Wayne  Center  expansion  area  will  need  to  be  replaced,  the 
Construction  Manager  has  consulted  with  Hagerman  Construction  and  they  have 
agreed  to  take  some  soils  from  the  library  site  and  deposit  it  on  the  Grand  Wayne 
Center  site.  The  Library  will  give  us  the  soil  that  the  expansion  project  will  need;  that 
should  save  the  expansion  project  several  thousand  dollars.  The  Library  is  accelerating 
their  demolition  process  so  that  the  soils  can  be  moved  to  the  Grand  Wayne  Center  site. 
Motion  to  approve  by  Mr.  Frazier;  seconded  by  Ms.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Adjournment 

Motion  to  adjourn  by  Ms.  Frazier;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:15 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  19  May,  2003 


. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
May  19,  2003 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

Steve  McElhoe 
John  Sullivan 
Elisia  Frazier 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

APPROVAL  OF  MINUTES  Ms.  Frazier  made  a motion  to  approve  the  minutes  of  the 

April  17,  April  21  and  April  28,  2003  minutes;  seconded  by 
Mr.  Sullivan.  Motion  carried  unanimously 

APPROVAL  OF  CLAIMS  Mr.  Sullivan  made  a motion  to  approve  the  March  2003 

claims;  seconded  by  Ms.  Frazier.  Motion  carried 
unanimously 

COUNSEL  PRESENT:  John  Wernet 

OTHERS  PRESENT:  John  Stafford,  Sagamore  Associates 

Jon  Bomberger,  Baker  & Daniels 

Elissa  McGauley,  Economic  Development  Department, 

City  of  Fort  Wayne 


NEW  BUSINESS 
Resolution  2003-48 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for 
Home  Reserve,  LLC.  in  the  Centennial  Industrial  Park  Urban  Renewal  Area 

Ms.  McGauley  explained  that  Home  Reserve  is  a newly  formed  company,  currently 
located  in  Harlan  Indiana  and  owned  by  Blaine  Weiland.  The  company  manufactures 
ready-to-assemble  furniture  and  sells  it  over  the  Internet;  she  distributed  copies  of  some 
of  the  pages  from  their  site.  Ms.  McGauley  noted  they  will  be  moving  from  their  Harlan 
site  to  a larger  site  in  Centennial  Industrial  Park.  They  are  expecting  to  phase  in  40 
employees  by  2006;  in  2003  they  expect  to  employ  6 people  at  approximately  $12.00  an 
hour  for  entry-level  positions.  Mr.  Fletcher  noted  that  there  are  no  current 
Redevelopment  Commission  obligations  that  would  exclude  this  company  from  receiving 
the  proposed  abatement.  Mr.  Fletcher  stated  that  staff  recommendation  is  for  approval 
of  the  tax  abatement.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Ms.  Frazier. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-49 

Approving  a modification  to  the  lease  for  the  Grand  Wayne  Center  project  and 
approving  the  execution  of  an  addendum  to  the  lease 

Jon  Bomberger  stated  that  the  modification  is  to  the  lease  between  the  Redevelopment 
Authority  and  the  Redevelopment  Commission.  He  noted  that  the  Bond  has  been  sold 
and  Bond  Counsel  can  now  take  the  not-to-exceed  numbers  and  reduce  them  to  the 
actual  payment  amounts  necessary  to  proceed  with  financing  documents  and  making 
payments  for  the  debt  service.  He  noted  the  lease  addendum  is  now  in  final  form  and 
ready  for  execution.  Mr.  Fletcher  noted  that  proceeds  on  the  Bond  are  $33,305,367.95 
less  the  underwriter’s  discount  making  the  net  proceeds  $33,089,469.20.  Mr.  Stafford 
reiterated  that  because  of  the  excellent  bids,  contracts  could  be  let  for  all  of  the 
alternates.  Mr.  Fletcher  explained  that  the  Addendum  to  the  Lease  lowers  the  lease 
amount  from  what  was  originally  approved  as  a not-to-exceed  number.  Mr.  Stafford 
noted  that  the  coverage  ratio  is  at  125%  every  year  throughout  the  life  of  the  bond  (25 
years),  which  should  cover  any  shortfall  so  the  Redevelopment  Commission  would  not 
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have  to  implement  a property  tax  levy.  There  should  be  no  issues  once  questions 
related  to  the  State  reassessment  are  answered.  Motion  to  approve  by  Ms.  Frazier; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-50 

Approving  a contract  for  landscaping  and  maintenance  for  Summit  Industrial  Park 

II 

Mr.  Lindsay  noted  that  the  landscaping  and  maintenance  contract  needs  to  be 
addressed  annually.  Until  an  active  and  viable  owners’  association  is  in  place,  the 
Redevelopment  Commission  undertakes  this  responsibility  each  year.  Bids  were 
solicited  from  four  firms;  there  was  only  one  response  from  Harlow  Enterprises.  The 
proposal  asked  for  per-unit  cost  elements,  so  the  total  cost  is  an  estimate.  Mr.  Lindsay’s 
estimate,  based  on  his  experience,  would  be  $13,700.00.  Mr.  Fletcher  noted  that  when 
development  starts  to  happen,  property  owners  will  be  charged  for  this  maintenance  on 
a per-acre  basis.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-51 

Approving  an  indemnification  agreement  with  First  Land  Title  Company 

Mr.  Wernet  noted  that  when  the  title  insurance  commitment  was  done  on  the  Grand 
Wayne  Center  parcels,  four  Indiana  Sales  Tax  warrants  emerged,  some  dating  from 
1986  possibly  from  our  acquisition  of  the  Plasma  Donor  Center.  The  Redevelopment 
Commission  does  not  pay  retail  sales  tax.  Because  of  the  time  needed  by  the  Indiana 
Department  of  Revenue  to  release  the  warrants,  Counsel  agreed  to  indemnify  First  Land 
Title  so  they  can  be  removed  from  the  Title  Insurance  Policy.  Motion  to  approve  by  Ms. 
Frazier;  seconded  by  Ms.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-52 

Amending  the  scope  of  work  to  include  additional  design  services  approved 
under  Resolution  2003-27  for  the  Bowser  Parcel-A/Phoenix  Manor  project 

Mr.  Berndt  noted  on  a map  of  the  Hanna-Creighton  area,  the  developments  that  have 
and  are  taking  place.  He  stated  that  the  Redevelopment  Commission  has  agreed  to 
install  new  curbs  and  sidewalks  along  Bowser  Avenue  and  on  Oliver  Street.  Bonar  is 
doing  the  engineering  for  the  curb  and  sidewalk  improvements,  which  is  the  reason  that 
their  estimate  was  lower  for  this  project.  Staff  has  been  talking  to  the  Street  Department 
about  paving  Bowser  Avenue  from  Creighton  to  Hurd  Street  and  they  have  agreed.  The 
engineering  for  Hurd  Street  is  proceeding  because  it  is  most  economical  to  do  it  as  the 
other  engineering  is  being  done;  if  money  allows  the  Commission  will  do  improvements 
on  Hurd  Street  in  the  future;  Hurd  Street  will  be  an  alternate  on  the  construction  bid.  Mr. 
Berndt  encouraged  the  Commissioners  to  visit  the  Senior  Housing  site  and  Mr.  Fletcher 
noted  that  there  should  be  a ribbon  cutting  in  September.  A discussion  of  the 
improvements  on  Parcel  C (Phoenix  Place)  ensued.  Motion  to  approve  by  Mr.  Sullivan; 
seconded  by  Ms.  Frazier.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-53 

Approving  a Memorandum  of  Understanding  regarding  implementation  of  the 
Grand  Wayne  Center  expansion  project  between  the  Fort  Wayne  Redevelopment 
Commission,  Fort  Wayne  Redevelopment  Authority,  Fort  Wayne  Allen  County 
Convention  and  Tourism  Authority  and  Allen  County  Board  of  Commissioners 

Mr.  Stafford  explained  that  the  document  distributed  is  the  final  document  of  versions 
presented  at  earlier  meetings.  The  Memorandum  of  Understanding  contains  a financing 
history  of  the  project  to  date.  The  first  section  restates  that  on  retirement  of  the  debt, 
the  structure  will  revert  to  the  Tourism  Authority.  The  second  paragraph  is  a 
commitment  to  use  TIF  generated  by  the  Civic  Center  Urban  Renewal  Area  to 
participate  in  the  funding  of  the  expansion.  Much  of  the  document  deals  with  the  timing 
of  the  respective  pledges.  If  more  money  is  available  than  the  pledge  requires  in  a given 
year  to  meet  obligations  to  bondholders  and  debt  service,  those  funds  would  be  used  to 
reduce  the  CEDIT  obligations  from  the  City  and  County  on  a percentage  basis.  The 
next  obligation  to  be  reduced  would  be  the  City  Light  Lease  monies,  then  the  TIF 
revenue  obligations.  The  primary  source  of  revenue  will  be  the  net  revenues  of  the 
Convention  and  Tourism  Authority,  and  additionally  supplemental  pledge  commitments 
from  them  (which  includes  the  revenues  from  the  Professional  Sports  & Convention 
Area  Development  revenues).  The  Commission  has  the  authority  to  ask  for  all  pledge 
monies;  it  is  the  understanding  that  once  funds  are  in  reserve  to  meet  the  semi-annual 
payments  and  assurance  that  property  tax  levy  will  not  be  used,  and  then  pledge 
commitments  can  be  released.  According  to  Memorandum  of  Understanding,  the 
Commission  will  inform  those  entities,  approximately  one  month  before,  that  their 
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pledges  will  be  reduced.  Mr.  Stafford’s  recommendation  is  that  all  pledges  be  collected 
at  100%  until  at  least  2007.  Mr.  Fletcher  asked  what  would  happen  to  additional  TIF 
revenues  if  more  revenue  is  received  than  is  pledged.  Mr.  Stafford  replied  that  the 
Memorandum  of  Understanding  only  anticipates  receiving  the  projected  amount;  any 
additional  monies  received  would  go  into  the  Civic  Center  Urban  Renewal  Area  Fund. 
Mr.  Stafford  addressed  the  commitments  from  the  National  City  Foundation  and  Lincoln 
Financial  Group  Foundation.  Mr.  Stafford  stated  that  it  appears  Lincoln  Financial  will  be 
making  all  three  of  $250,000  pledge  commitments  during  the  construction  period. 
National  City  pledges  will  be  spread  over  a longer  period  of  time.  Both  will  be  making 
their  contributions  to  a 501  (c)3.  Mr.  Fletcher  asked  about  written  commitments  from  the 
National  City  Bank  and  Lincoln  Financial  Group  and  Mr.  Wernet  stated  that  the  only 
documentation  is  their  correspondence  and  the  Commission  cannot  get  any  enforceable 
documentation  for  the  pledge.  Mr.  Stafford  noted  that  Lincoln  Financial  Foundation  has 
their  first  pledge  monies  mechanisms  in  place  and  is  ready  to  write  the  check.  National 
City  has  their  first  funding  commitment  in  place.  Mr.  Stafford  noted  that  the  County  has 
reviewed  the  documents  and  stated  they  are  comfortable  with  the  funding  mechanism. 
Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Adjournment 

Motion  to  adjourn  by  Ms.  Frazier;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:18 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  23  June  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 


June  23,  2003 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:15  p.m.,  following  Executive  Session 

City  County  Building  - Room  700 

Mr.  McElhoe  called  the  meeting  to  order  at  4:24  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  None 


APPROVAL  OF  MINUTES  Mr.  Guerin  made  a motion  to  approve  the  minutes  of  the 

May  19,  2003  meeting:  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously 

APPROVAL  OF  CLAIMS  Mr.  Sullivan  made  a motion  to  approve  the  April  2003 

claims:  seconded  by  Ms.  Guerin.  Motion  carried 
unanimously 


NEW  BUSINESS 


Resolution  2003-54 

Approving  an  agreement  with  the  Fort  Wayne  Central  Improvement  Fund 

Mr.  Fletcher  explained  that  the  bylaws  of  the  Lincoln  Foundation  and  the  National  City 
Foundation  prevent  them  from  making  direct  donations  to  government  entities. 
Therefore,  in  order  for  the  Redevelopment  Commission,  as  agent  for  the 
Redevelopment  Authority,  to  receive  the  money  it  must  be  passed  through  a 501  (c)3 
funding  mechanism.  The  Fort  Wayne  Community  Foundation  will  receive  the  money 
and  pass  it  through  to  the  Redevelopment  Commission  for  a fee  of  1 % %,  which  is 
$18,700.  Both  National  City  Bank  and  Lincoln  Financial  have  already  talked  to  the 
Foundation  about  passing  the  money  through  them,  so  we  are  somewhat  committed  to 
doing  so  through  the  Fort  Wayne  Community  Foundation.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-55 

Approving  an  intergovernmental  agreement  with  the  Allen  County  Public  Library 

Mr.  Lindsay  noted  a section  of  Webster  Street  between  Washington  and  Jefferson  is 
temporarily  closed  to  facilitate  the  construction  of  the  Grand  Wayne  Center.  Two  of  the 
businesses  to  the  west  of  Webster  contacted  the  Mayor’s  office  to  complain  about  the 
closing  and  stated  that  the  closure  was  decreasing  their  businesses  by  up  to  50%,  by 
their  own  estimates.  The  Fort  Wayne  Redevelopment  Commission,  Traffic  Engineering 
and  City  Engineering  determined  the  best  solution  was  to  use  a parcel  of  real  estate  for 
ingress  only  across  from  the  Library  at  313  West  Washington  Blvd.  The  general  public 
and  patrons  will  then  have  access  to  the  businesses  for  the  two  years  that  the  street  will 
be  closed.  This  involves  making  a temporary  14-foot  access  through  the  former  parking 
lot  connecting  it  to  the  parking  lots  of  the  those  businesses.  The  improvements  to  the 
existing  surface  parking  lot  to  facilitate  access  are  estimated  to  cost  $10,000  (asphalt, 
grading,  construction  of  the  appropriate  entrance,  signage  and  doing  some  concrete 
demolition  and  construction).  The  Library  Board  has  not  yet  approved  the  agreement, 
but  they  have  approved  the  concept  of  what  would  be  done.  When  Webster  Street  is 
reopened,  City  Engineering  has  indicated  that  they  will  support  an  ingress/egress  for  the 
parking  lot  the  Library  intends  to  construct  on  that  site  (including  the  property 
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immediately  to  the  west).  A discussion  ensued  concerning  other  businesses  that  suffer 
because  of  lost  business  during  construction.  The  Commissioners  will  be  notified  before 
any  construction  takes  place  if  the  bids  are  more  than  $12,000.  Motion  to  approve  by 
Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-56 

Approving  and  ratifying  an  expenditure  for  the  closure  and  removal  of  an 
underground  fuel  storage  tank  on  the  site  of  the  Grand  Wayne  Center  expansion 
project 

Mr.  Lindsay  distributed  pictures  of  the  fuel  storage  tank  discovered  near  the  remains  of 
the  former  Keenan  Hotel.  Two  bids  were  solicited  for  the  removal  of  the  tank.  The 
water  found  in  the  tank  was  tested  and  found  not  to  contain  hazardous  waste.  The  tank 
had  not  leaked  appreciably  and  did  not  require  remediation,  only  removal.  The  estimate 
of  $5,600  to  remove  the  tank  should  be  very  close  to  the  actual  cost.  Mr.  Fletcher  noted 
that  the  bid  is  an  estimate  based  on  what  has  been  discovered  so  far.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2003-57 

Approving  Change  Order  #1  to  a contract  with  Hagerman  Construction 
Corporation  for  the  Grand  Wayne  Center  expansion  and  renovation  project 

Mr.  Lindsay  noted  that  the  change  order  is  a firm  figure  relating  to  the  removal  of  bad 
soils  and  construction  debris  on  the  site  of  the  former  Keenan  Hotel.  Because  of 
consultations  with  Alt  & Witzig,  construction  debris  was  known  to  exist  from  the 
implosion  of  the  Keenan  Hotel.  Because  of  that,  $350,000  was  set  aside  in  the  project 
budget  as  a soils  contingency  fund.  The  architect  and  structural  engineer  are  now 
studying  some  buried  concrete  structures,  approximately  13’  x 13’,  to  determine  what 
needs  to  be  done  so  that  new  structural  caissons  can  be  built  on  the  site.  Mr.  Lindsay 
noted  that  any  change  orders  over  $25,000  need  to  be  approved  by  the  Fort  Wayne 
Redevelopment  Commission  and  the  Grand  Wayne  Center  Board.  Motion  to  approve 
by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-58 

Approving  a contract  for  professional  appraisal  services 

Mr.  Fletcher  reminded  the  Commissioners  of  conversations  relating  to  the  Commission 
purchasing  the  Civic  Center  Parking  Garage.  There  has  been  conflict  between  the  PTC 
wanting  to  maximize  their  income  and  other  entities  wanting  to  promote  downtown. 

The  PTC  seems  receptive  to  the  idea  of  selling  their  interest  in  the  garage  to  the 
Redevelopment  Commission.  There  is  approximately  $1.2  million  in  deferred 
maintenance  that  needs  to  be  completed.  Staff  needs  to  assess  the  City  and  PTC’s 
interest  in  the  building,  assuming  the  maintenance  is  done.  The  garage  may  generate 
enough  income  to  fund  the  purchase  over  time  or  the  City  could  defer  some  of  the 
acquisition  costs  for  a period  of  time.  The  first  step  is  completing  the  appraisal.  The 
requests  were  sent  to  Ron  Gettel,  Verne  Mitchell  and  Larry  Misner.  Mr.  Gettel  was  the 
lowest  bidder.  After  the  appraisal,  the  Commission  can  then  decide  if  it  wants  to 
purchase  the  property.  Mr.  Guerin  voiced  his  support  of  the  Redevelopment 
Commission’s  purchase  of  the  parking  garage.  Mr.  McElhoe  asked  about  the 
maintenance  that  needs  to  be  done  and  Mr.  Fletcher  replied  that  an  engineering  study 
has  been  done  and  there  are  some  structural  issues  with  rebar.  Motion  to  approve  by 
Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-59 

Ratifying  and  approving  an  Intergovernmental  Agreement  with  the  Fort  Wayne 
Board  of  Public  Works  for  redevelopment  district  revenue  bonds  to  fund 
infrastructure  projects 

Mr.  Fletcher  stated  that  an  agreement  was  negotiated  between  the  Redevelopment 
Commission  and  the  Board  of  Public  Works  in  which  the  Commission  set  aside  $2.5 
million  for  the  downtown  area  improvements.  There  were  economic  development 
infrastructure  projects  that  needed  to  be  done  and  according  to  the  agreement,  the 
Commission  had  an  option  to  appoint  the  Board  of  Public  Works  as  our  agent  for 
overseeing  the  construction  of  the  improvements.  Mr.  Sullivan  stated  that  there  always 
seems  to  be  money  being  allocated  for  Columbia  Street  and  voiced  his  concern  about 
the  additional  money  being  spent  there.  Mr.  Fletcher  noted  that  a few  years  ago  the 
Commission  bid  out  engineering  for  Columbia  and  Calhoun  sidewalks.  When  the  bids 
came  in  considerably  over  the  estimates,  staff  decided  to  recommend  not  doing  the 


. 


■ 


i 


■ 

• **... 


FWRC  Regular  Meeting  Minutes 
June  23,  2003 
Page  3 of  4 

work.  The  work  is  being  done  now.  The  Planning  Department  and  Board  of  Public 
Works  recommended  that  those  improvements  be  paid  from  the  $2.5  million  allocated  to 
the  Redevelopment  Commission  from  the  $10,225  million  bond.  Mr.  Fletcher  noted  that 
much  of  the  $2.5  million  will  be  spent  for  improvements  around  and  near  the  Grand 
Wayne  Center  - the  Embassy  Theatre  wants  $50,000  of  the  money  to  do  repairs  for  the 
storm  water  problems  they  have  been  experiencing.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-60 

Awarding  a contract  for  engineering  design  services  for  the  new  entrance  to  the 
K-mart  Plaza  and  former  Southtown  Mall  properties 

Mr.  Berndt  explained  that  the  area  affected  would  be  the  entrances  to  K-Mart  and 
Southtown  Mall  on  US  27,  midway  between  Tillman  and  Anthony.  A traffic  impact  study 
was  approved  by  INDOT  in  2002  and  indicated  that  entrances  from  Lafayette  (US27) 
would  be  appropriate.  An  RFQ  and  RFP  were  sent  to  four  companies.  An  additional 
request  for  right-of-way  into  K-Mart  and  Southtown  was  done  because  the  City  should 
have  control  of  those  entrances  so  that  there  can  be  stacking  distance  for  vehicles 
entering  and  exiting.  The  City  also  needs  control  of  that  property  so  that  the  Malls  do 
not  block  the  entrances  with  stores  in  outlots.  There  will  be  center  turn  lanes  on 
Lafayette  (US  27).  There  are  no  construction  costs  included  in  the  engineering 
contracts.  Motion  to  approve  by  Mr.  Sullivan,  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-61 

Approving  an  expense  for  detention  basin  and  related  reseeding  in  Summit 
Industrial  Park  II 

Mr.  Lindsay  recalled  that  last  month  the  Commission  approved  landscape  and 
maintenance  services  for  Summit  Industrial  Park  II  for  Harlow  Enterprises.  Staff 
received  notice  from  the  Soil  and  Water  Conservation  District  and  the  Department  of 
Natural  Resources  that  selective  reseeding  of  the  detention  basins  was  required.  The 
not-to-exceed  quote  solicited  from  Harlow  Enterprises  was  reasonable.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2003-62 

Approving  a contract  for  professional  appraisal  services 

Mr.  Fletcher  noted  that  staff  has  not  been  informed  of  any  serious  inquiries  for  the 
property  in  Summit  Industrial  Park  II  recently;  the  realtor  may  have  had  some  inquiries. 
Two  appraisals  have  been  solicited  to  initiate  a public  offering,  which  will  ultimately  help 
staff  and  the  realtor  be  more  aggressive  when  negotiating  deals.  The  property  will  be 
appraised,  and  then  offered  for  sale  as  a whole.  Assuming  there  are  no  offers  to 
purchase,  after  30  days  we  can  negotiate  with  any  entity  we  choose.  The  first  sale  was 
at  market  rate,  but  now  staff  may  want  to  negotiate  the  sale  price.  A discussion  about 
competition  with  realtors  and  developers  ensued.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-63 

Approving  the  collection  of  tax  increment  from  property  taxes  on  real  estate 
located  within  the  Civic  Center,  Summit  Industrial  Park,  Centennial  Industrial 
Park,  Jefferson/lllinois  Road,  Washington  Center/Coldwater  Road  and  Baer  Field 
tax  allocation  areas 

Mr.  Fletcher  noted  that  the  Commission  is  paying  off  bond  issues  on  the  Civic  Center 
and  a loan  for  the  Summit  Industrial  Park  Urban  Renewal  Areas.  Future  plans  call  for 
the  widening  of  Washington  Center  Road  from  Lima  Road  to  Coldwater.  At  Centennial 
Industrial  Park,  the  drainage  issue  has  not  yet  been  resolved  and  anticipated  costs  are 
unknown.  The  money  from  the  Jefferson/lllinois  will  help  fund  the  downtown  parking 
garage.  There  have  been  overage  costs  at  Washington  Center  and  Coldwater  and  the 
Board  of  Public  Works  is  asking  the  Commission  to  fund  some  of  those  costs.  The  Baer 
Field  area  contains  approximately  1,000  acres;  there  is  an  agreement  with  Allen  County 
that  the  Commission  would  collect  the  tax  increment  and  at  the  appropriate  time  make 
infrastructure  improvements.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

Other  Business 

Mr.  Fletcher  noted  that  he  had  sent  a letter  to  Kelley  Wrecking  concerning  their 
encroachment  on  our  property  along  the  old  railroad  line  between  downtown  and 
Fernhill.  Mr.  Wernet  stated  that  Kelley  claims  that  railroad  property  acquired  through 
condemnation,  without  paying  a fee,  reverts  to  the  adjoining  property  owners.  The 
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Commission  has  title  insurance  that  states  that  the  Redevelopment  Commission  owns 
the  property.  Kelley  may  choose  to  litigate,  but  we  don’t  know  at  this  time.  Mr.  Fletcher 
stated  that  the  Redevelopment  Commission  would  agree  to  lease  the  property  to  Kelley 
Wrecking.  The  City  is  designing  a main  water  main  that  may  use  this  property  as  a 
corridor  to  serve  the  northwest  area  of  the  city. 

Adjournment 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  5:29 
p.m. 


Fort  Wayne  Redevelopment  Commission 


"V 


Adopted  18  August  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
August  18,  2003 

5:15  p.m.,  following  Executive  Session 
City  County  Building  - Room  128 
Mr.  McElhoe  called  the  meeting  to  order  at  5:15  p.m. 


TIME: 

PLACE: 

CALL  TO  ORDER: 


ROLL  CALL: 


Steve  McElhoe 
Christopher  Guerin 
Elisia  Frazier 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  None 


APPROVAL  OF  MINUTES  Mr.  Guerin  made  a motion  to  approve  the  minutes  of  the 

June  23,  2003  meeting;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously 

APPROVAL  OF  CLAIMS  Mr.  Guerin  made  a motion  to  approve  the  May  2003  and 

June  2003  claims;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously. 


NEW  BUSINESS 


Resolution  2003-64 

Approving  and  ratifying  a contract  with  Brooks  Construction  Company,  Inc. 

Mr.  Lindsay  stated  that  the  contract  is  for  the  construction  of  the  temporary  access  to 
King  Gyros  and  Rally’s.  The  project  was  invitationally  bid  and  good  responses  were 
received.  Brooks  Construction  was  determined  to  be  the  lowest  and  best  bidder.  The 
work  has  already  been  completed  and  an  invoice  submitted  for  the  entire  project.  The 
final  amount  was  $302.00  over  the  engineer’s  estimate,  which  was  based  upon  unit  cost 
and  estimated  quantities.  The  extra  cost  is  attributed  to  additional  paving  materials.  All 
work  has  enhanced  the  former  surface  parking  lot,  in  accordance  with  the  agreement 
with  the  Allen  County  Public  Library.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-65 

Approving  an  expenditure  for  the  Embassy  Centre  sidewalk  project 

Mr.  Fletcher  noted  that  the  Embassy  Centre  group  has  asked  the  City  to  contribute 
toward  sidewalk  and  public  infrastructure  in  the  front  of  the  building.  Councilman  Pape 
contributed  $20,000  toward  the  project  and  requested  the  City  contribute  an  additional 
$50,000.  That  amount  could  be  taken  from  the  downtown  infrastructure  bond.  It  is 
mainly  a good  faith  contribution  to  the  project  and  the  Embassy  might  not  be  able  to 
construct  the  sidewalk  without  the  Commission’s  help.  The  Mayor  is  recommending  that 
the  Redevelopment  Commission  through  the  Board  of  Public  Works  enter  into  a contract 
with  the  Embassy  Centre  for  the  sidewalk  renovations.  Mr.  Guerin  stated  that  the 
renovation  will  also  repair  some  of  the  stormwater  problems  the  Theatre  has 
experienced  in  the  past.  Mr.  Fletcher  noted  that  there  is  additional  drainage 
infrastructure  in  the  new  sidewalk  design.  Mr.  Guerin  also  noted  that  the  sidewalk 
should  be  a downtown  attraction  as  it  will  be  based  on  the  Walk  of  Fame  in  Hollywood 
and  recognize  Fort  Wayne  people  who  have  “made  it  big”  in  the  entertainment  industry. 
Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 
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Other  Business 

Mr.  Fletcher  stated  that  Craig  Berndt  is  leaving  the  Redevelopment  Commission  on 
August  20  to  go  the  Law  School  at  IUPUI.  Craig  has  done  an  exemplary  job  for  the 
Commission  and  staff  has  appreciated  his  time  here. 

Adjournment 

Motion  to  adjourn  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  5:30 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  18  August  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
September  4,  2003 


TIME: 


4:00  p.m. 


PLACE: 


City  County  Building  - Room  8:10 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  meeting  to  order  at  4:00  p.m. 


ROLL  CALL: 


Steve  McElhoe 
Christopher  Guerin 
John  Sullivan 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


OTHERS  PRESENT: 


Karen  Goldner,  Director,  Department  of  Economic 
Development 


NEW  BUSINESS 
Resolution  2003-66 

Approving  the  designation  of  the  Fort  Wayne  Certified  Technology  Park  and 
approving  an  agreement  with  the  City  of  Fort  Wayne  regarding  the  Fort  Wayne 
Certified  Technology  Park 

Mr.  Fletcher  introduced  Karen  Goldner.  She  explained  that  the  State  of  Indiana  has 
developed  Certified  Technology  Park  legislation  that  has  essentially  the  same  benefits 
as  a CRED  i.e.  capturing  increases  in  sales  and  income  taxes.  The  property  designated 
for  the  Park  is  55  acres  at  the  northeast  corner  of  St.  Joe  and  Stellhorn  Roads  and  is  the 
area  where  the  Northeast  Indiana  Innovation  Center  (NIIC)  will  locate  its  business 
incubator.  Ms.  Goldner  described  the  outline  of  the  property  in  detail  noting  that  at  this 
time,  the  entire  acreage  will  not  be  developed.  Mr.  Fletcher  reminded  the 
Commissioners  of  the  real  estate  transactions  in  which  the  Commission  has  been 
involved  regarding  receiving  the  acreage  from  the  State  and  transferring  it  to  the  Indiana 
University  Foundation.  A portion  of  the  property  has  already  been  rezoned  to  IN2, 
which  is  the  closest  designation  the  City  has  that  will  allow  this  kind  of  development. 

The  rest  of  the  property  is  zoned  residential.  The  associated  development  costs  will  be 
approximately  $7.6  million.  The  Innovation  Center  already  has  money  raised  for  the 
initial  building.  When  the  building  is  up  and  running,  the  City  can  begin  to  realize  the 
income  from  the  income  tax  generated  by  the  tenants.  The  City  would  like  to  set  up  a 
TIF  area  in  case  revenues  need  to  be  captured.  There  is  a list  of  proposed  future 
improvements,  including  infrastructure  improvements  to  Sirlin  Drive  and  other  areas  that 
are  expected  to  cost  approximately  $2.5  million  in  current  year  dollars.  There  is  about 
$4.5  million  associated  with  the  building  of  another  structure.  The  legislation  allows  the 
City  to  capture  up  to  $5  million  over  an  unspecified  period.  The  improvements  will  be 
done  as  funds  become  available.  During  the  past  legislative  session,  the  legislature 
approved  $700,000  per  year  for  grants  that  would  be  available  to  fund  operating  and 
capital  projects  in  Certified  Technology  Parks.  The  grant  application  is  due  on 
September  15  and  the  Certified  Technology  Park  must  be  in  place  before  that  time. 

The  City  Plan  Commission  has  suggested  that  there  be  pedestrian  access  through  the 
area,  tied  in  with  IPFW  and  other  sidewalks;  there  are  no  sidewalks  east  on  Stellhorn 
Road  at  this  time.  The  City  will  be  applying  for  $80,000  in  this  round  for  grants  to  pay 
for  sidewalks.  Ms.  Goldner  explained  that  the  Innovation  Center  is  now  operating  from 
leased  space  on  Production  Road  in  Interstate  Industrial  Park.  The  15,000  square  feet 
at  the  present  site  is  full;  the  new  facility  will  have  approximately  41 ,000  square  feet  of 
space  in  the  first  building.  The  NIIC  will  retain  the  building  in  Interstate  Industrial  Park 
because  of  the  improvements  that  have  been  made  there  for  their  Information 
Technology  tenants.  The  new  facility  will  be  more  focused  on  biomedical  projects; 
therefore,  there  will  be  much  more  lab  space  at  the  new  facility.  Mr.  Fletcher  noted  that 
the  legislation  ties  the  Redevelopment  Commission  and  City  Council  to  this  project. 
There  will  probably  be  no  tax  increment  generated  from  this  project,  but  we  should  be 
diligent  concerning  future  expansions  and  possible  changes  in  legislation.  In  the  future, 
if  the  NIIC  does  have  to  pay  some  kind  of  taxes,  because  of  the  allocation  area  being  in 
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place,  the  City  could  replace  the  taxes  paid  by  the  NIIC  and  put  them  back  into  the 
facility.  The  building  could  be  occupied  by  R&D  entities.  The  facility  is  located  near 
IPFW  so  that  the  lab  work  can  be  done  in  conjunction  with  the  University  and  some  of 
the  professors  might  be  encouraged  to  commercialize  their  research  using  the  NIIC 
facility.  Ground  for  the  Park  will  be  broken  on  October  17,  2003.  Construction  should 
begin  early  in  2004.  A discussion  ensued  concerning  the  funds  that  have  already  been 
raised  for  the  project  and  the  future  improvements  that  might  be  made  as  funds  become 
available.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-67 

Declaratory  Resolution  establishing  the  Fort  Wayne  Certified  Technology  Park  as 
a tax  allocation  area 

No  further  discussion  was  initiated.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

Other  Business 


Resolution  2003-68 

Approving  a Scope  of  Services  with  GAI,  Inc. 

Mr.  Lindsay  reminded  the  Commissioners  of  the  problem  at  Midtowne  Crossing 
concerning  the  suspected  Underground  Storage  Tank.  Staff  met  with  GAI  to  determine 
what  needs  to  be  done  to  complete  the  assessment  and  steps  to  remediate.  Staff 
expects  to  have  a verbal  assessment  in  30  days.  The  cost  is  not  tc  exceed  $19,350 
based  on  unit  costs.  GAI  will  recommend  a course  of  action  after  completing 
geophysical  investigations  and  analysis.  GAI  feels  that  having  an  underground  storage 
tank  beneath  a basement  floor  is  unusual;  the  problem  might  be  migrating  from  another 
location.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-69 

Approving  a professional  service  contract  with  Misner  & Associates,  Inc.  and 
Ronald  E.  Gettel. 

Mr.  Fletcher  explained  that  in  the  case  with  Southtown  Mall  owners  the  Judge 
determined  that  offers  should  have  been  made  separately  to  each  owner  instead  of  a 
consolidated  offer  to  Mr.  Whichard  on  behalf  of  all  the  owners.  To  comply  with  the 
court’s  judgment,  staff  recommends  having  all  the  properties  appraised  independently, 
including  Firestone  and  Mickey  and  Billy’s  leasehold  interests.  The  title  work  has  been 
updated  and  some  real  estate  has  been  recently  transferred.  Mr.  Fletcher  explained 
that  the  first  singular  offer  was  made  because  the  appraisal  stated  there  was  uniformity 
in  form  and  uniformity  of  ownership.  Mr.  Wernet  cited  case  law  that  stated  a unified 
offer  could  be  made.  The  trial  lawyers  countered  that  because  there  were  no  separate 
offers,  the  owners  could  not  respond.  Legislation  states  that  upon  condemnation,  an 
offer  will  be  made  to  all  interested  parties;  although  case  law  states  that  a unified  offer 
can  be  made.  Mr.  Gettel  represents  that  if  each  of  these  parcels  is  appraised  as  an 
independent  entity,  the  total  will  not  add  up  to  the  amount  that  was  previously  offered  as 
a consolidated  appraisal.  Mr.  Fletcher  indicated  that  the  mall  would  be  appraised  as  a 
consolidated  entity,  which  at  this  time  is  assumed  to  be  higher.  The  components  would 
then  be  broken  out  individually.  Individual  ownership  parcels  are  assumed  to  be  less 
valuable  than  the  whole.  Mr.  Fletcher  assumes  that  when  the  court  examines  the 
appraisals,  the  amount  offered  would  be  the  higher  of  the  two  appraisal  operations.  The 
appraisals  should  be  updated  completely  so  that  the  opposing  counsel  cannot  suggest 
that  out-dated  appraisals  were  used  to  make  an  offer.  The  appraisals  should  be 
complete  by  September  15.  The  agreed  upon  cost  for  each  appraiser  is  $19,200. 

Public  utility  and  benefit  can  only  be  addressed  after  all  other  facets  of  the  offer  are 
addressed.  A discussion  ensued  concerning  the  proposed  buyers  that  have  been 
claimed  by  the  present  owners.  Mr.  Fletcher  stated  that  potential  buyers  are  interested 
in  the  property  if  the  City  puts  in  all  the  money  for  infrastructure  improvements  and 
makes  the  same  commitments  that  were  made  to  Southtown  Centre,  LLC.  Mr.  Fletcher 
assumes  that  the  buyer  will  have  some  retail  committment  in  place  before  the  City  can 
do  any  improvements.  Staff  anticipates  that  during  litigation  the  owners  will  try  to  prove 
that  the  City  interfered  with  the  natural  course  of  business  and  private  ownership.  Mr. 
Fletcher  expects  to  make  offers  to  the  present  owners  by  the  end  of  September.  It  is 
anticipated  that  the  Sheriff  in  North  Carolina  will  serve  the  papers  instead  of  hiring  a 
server.  After  the  upcoming  litigation,  Mr.  Fletcher  presumes  there  will  be  no  problem 
proving  blight  or  public  utility  and  benefit.  A discussion  of  possible  scenarios  after  the 
mayoral  election  ensued.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 
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Downtown  Feasibility  Study  - Mr.  Fletcher  noted  that  two  companies  responded  to 
the  RFP.  At  this  time,  the  HVS  proposal  addressed  all  of  the  elements  for  a total  cost  of 
$32,500.00.  C.  H.  Johnson  did  not  fully  address  the  RFP;  their  cost  was  $39,500.00. 
Mr.  Fletcher  talked  to  C.  H.  Johnson  and  informed  them  their  costs  were  too  high  and 
they  responded  that  they  wanted  to  do  the  project  and  wanted  to  discuss  their  response. 
Mr.  Fletcher  has  not  been  able  to  consult  HVS  yet.  He  would  like  to  spend  a maximum 
of  $20,000.00  for  the  study  and  all  Commissioners  concurred.  Mr.  Fletcher  will 
renegotiate  with  the  respondents.  Mr.  Fletcher  talked  to  Mansur  Real  Estate  Services 
from  Indianapolis  and  they  believe  that  the  costs  should  be  between  $12,000  and 
$15,000  for  the  study.  A discussion  of  potential  hotels  that  might  build  on  site  ensued 
and  Mr.  Fletcher  responded  that  to  avoid  any  problems  the  Commission  should  have  the 
feasibility  study  completed  to  ensure  that  the  Commission  knows  the  parameters  that 
could  be  used  to  “sell”  the  hotel. 

Adjournment 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:15 
p.m. 


Fort  Wayne  Redevelopment  Commission 
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Adopted  18  September  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
September  18,  2003 

8:30  a.m. 

City  County  Building  - Room  810 

Mr.  Guerin  called  the  meeting  to  order  at  8:35  a.m. 

John  Sullivan 
Christopher  Guerin 
Jack  Scott 
Elisia  Frazier 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 
Tom  Neizer,  Barrett  & McNagny 
Tina  Bell,  Barrett  & McNagny 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  18  August  and  4 September 

2003  meetings  by  Reverend  Scott;  seconded  by  Elisia 
Frazier.  Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  July  2003  claims  by  Mr.  Sullivan; 

seconded  by  Reverend  Scott.  Claims  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Resolution  2003-71 

Approving  an  engagement  letter  for  legal  services  with  Barrett  & McNagny,  LLP 
regarding  Southtown  Mall  and  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Fletcher  introduced  Tom  Neizer  and  Tina  Bell  of  Barrett  & McNagny.  Mr.  Fletcher 
stated  that  it  is  appropriate  that  the  Redevelopment  Commission  engage  a law  firm  for 
the  Tillman  Anthony  Redevelopment  Area  to  negate  any  conflict  of  interest  Miller  Carson 
Boxberger  & Murphy  might  have  because  one  of  the  partners  is  counsel  for  Southtown 
Centre  LLC.  The  fees  charged  by  Barrett  & McNagny  is  competitive  and  similar  to  those 
of  Miller  Carson  Boxberger  & Murphy.  Mr.  Fletcher  noted  that  a copy  of  their  fee 
schedule  has  been  given  to  the  Commissioners.  Staff  recommendation  is  to  retain 
Barrett  & McNagny.  Mr.  Neizer  stated  that  he,  Tina  Bell  and  Kevin  Fitzharris  are  looking 
forward  to  working  with  the  Redevelopment  Commission.  Mr.  Neizer  explained  that  Mr. 
Fitzharris  is  a trial  lawyer  and  will  assume  a greater  degree  of  responsibility  as  the 
eminent  domain  issue  becomes  more  significant.  Mr.  Neizer  explained  their  history 
regarding  work  with  the  City.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Mr. 
Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-72 

Approving  the  offering  values  for  real  estate  located  in  the  Tillman  Anthony 
Redevelopment  Area  and  authorizing  the  use  of  eminent  domain 

Mr.  Fletcher  noted  the  list  of  appraisal  values  indicating  the  average  of  the  two 
appraisals  distributed  to  the  Commission  members  for  their  review.  Mr.  Sullivan 
questioned  the  ownership  interest  of  Haywood  Whichard  and  Mr.  Neizer  explained  that 
as  of  4 September  Mr.  Haywood  Whichard,  Jr.  (former  owner  of  the  Penney’s  building) 
divested  himself  of  all  ownership  interest  in  the  property  at  Southtown  Mall,  as  confirmed 
by  the  Auditor’s  Office  and  Three  Rivers  Title  Company.  Three  Rivers  Title  Company 
this  morning  delivered  an  amended  commitment  that  shows  the  same  four  owners  that 
are  defined  in  the  list  distributed.  On  a map,  Mr.  Neizer  outlined  the  properties  to  be 
acquired  and  noted  that  Redevelopment  Commission  staff  is  in  the  final  phases  of 
acquiring  the  former  Sears  Building.  He  also  described  the  leasehold  interests  of  USA 
Billiards  and  Bridgestone/Firestone.  The  title  commitment  has  referenced  a number  of 
recorded  leasehold  interests  that  legal  counsel  has  been  eliminating  because  they  are 
no  longer  valid.  The  object  of  the  exercise  is  to  deliver  clear  title,  free  of  liens,  to  a 
prospective  purchaser.  Mr.  Neizer  will  suggest  that,  following  the  eminent  domain 
process,  the  Commission  pursue  a Quiet  Title  action.  The  two  outparcels,  which  have 
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been  deleted  from  the  Redevelopment  plan  are  still  owned  by  Mall  Development  Co. 

(Mr.  Sid  Eskenazi).  Mr.  Neizer  believes  that  Kennith  Whichard,  Jr.  likely  owns  roadways 
and  that  Mr.  Eskenazi  owns  the  property  surrounding  the  roadways.  He  suggested  that 
the  Tillman  Anthony  Redevelopment  Area  should  be  amended  to  include  that  property. 
Mr.  Neizer  explained  that  process  servers  in  North  Carolina  have  been  hired  to  achieve 
the  service  process  as  quickly  and  as  thoroughly  as  possible.  Ms.  Bell  noted  that  the 
process  servers  who  have  been  hired  have  personal  knowledge  of  the  actual  individuals 
to  be  served  from  serving  them  in  the  past.  Mr.  Neizer  explained  that  the  owners  would 
not  be  prohibited  from  transferring  property,  but  the  process  would  be  more  difficult 
because  the  owners  would  be  on  notice  that  offers  have  been  made  on  the  property.  Mr. 
Guerin  asked  about  the  funding  for  all  these  transactions.  Mr.  Fletcher  has  talked  to  the 
Controller  of  the  City  of  Fort  Wayne  and  he  has  assured  Mr.  Fletcher  that  all  funding  is 
still  in  place.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Ms.  Frazier.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-73 

Approving  a proposal  for  an  ALTA/ACSM  Land  Title  Survey 

Mr.  Fletcher  explained  that  this  resolution  ratifies  his  approval  for  a new  survey  of  the 
Southtown  Mall  property.  Because  of  all  the  ownership  changes  that  have  been  made, 
staff  and  legal  counsel  believe  that  this  survey  is  needed  to  have  all  current  owners 
identified  and  have  all  the  encumbrances  on  the  real  estate  established.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Ms.  Frazier.  Motion  carried  unanimously  without 
further  discussion. 

Other  Business 

Ms.  Frazier  asked  that  the  Commissioners  be  provided  with  copies  of  the  offering  letters. 
Mr.  Neizer  reiterated  the  necessity  of  the  offering  values  being  confidential.  Mr.  Wernet 
noted  that  the  owners  have  twenty-five  (25)  calendar  days  from  the  day  they  receive  the 
offer  to  respond  and  there  is  a minimum  of  thirty  calendar  days  (30)  days  from  the  day 
the  offer  is  made  to  the  day  that  a condemnation  can  be  filed. 

Adjournment 

Motion  to  adjourn  by  Ms.  Frazier;  seconded  by  Reverend  Scott.  Meeting  adjourned  at 
9:20  a.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  20  October  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
October  20,  2003 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  a.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Jack  Scott 
Elisia  Frazier 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 
Elissa  McGauley,  Department  of  Economic  Development 
Doug  Adelsperger,  Midtowne  Real  Estate,  LLC 
Dave  Ross,  City  Engineer 
Tina  Bell,  Barrett  & McNagny 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  18  September  2003 

meetings  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin. 
Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  August  2003  claims  by  Mr.  Guerin; 

seconded  by  Ms.  Frazier.  Claims  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Resolution  2003-74 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for 
Midtowne  Real  Estate,  LLC  in  the  Civic  Center  Urban  Renewal  Area 

Mr.  Adelsperger  described  his  previous  association  with  the  Redevelopment 
Commission  and  noted  that  his  company  acquired  the  last  two  commercial  units  in 
Midtowne  Crossing  and  refurbished  them  into  office  incubator  space.  When  the  Bonsib 
Building  became  available  in  June  2003,  Midtowne  Real  Estate  purchased  the  building. 
The  intention  is  to  gut  the  building  and  refurbish  the  second  floor  with  hopes  of  enticing 
a commercial  tenant  on  the  first  floor,  i.e.  a restaurant  or  retail  space.  The  only  tenant  in 
the  building,  Title  Express,  will  not  be  renewing  their  lease.  Zacher  Company  has  been 
retained  as  a leasing  agent.  The  plan  is  to  have  the  building  open  for  occupancy  in 
December  2003.  Mr.  Fletcher  noted  that  staff  recommends  approval.  Motion  to 
approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2003-75 

Approving  an  expenditure  to  the  City  of  Fort  Wayne  for  road  improvements  in 
Congressional  Park 

Mr.  Ross  explained  that  the  Congressional  Parkway  project  is  an  extension  of  the 
Centennial  Industrial  Park  project  completed  in  2000.  The  tenants  in  the  Park  are 
asking  for  road  improvements.  The  roadway  through  the  park  is  narrow  and  the  tenant’s 
roadways  are  also  narrow  which  complicates  large  commercial  vehicles  safely  using  the 
road.  There  is  also  a lot  of  rutting  from  the  commercial  vehicles  that  use  the  road.  The 
proposed  project  will  make  an  improved  turning  radius  access  from  Goshen  Road  into 
the  Parkway,  widening  the  concrete  pavement  to  allow  for  approximately  3 lanes 
allowing  other  vehicles  to  pass  when  a vehicle  is  turning  into  the  Park.  The  property 
owners  are  being  assessed  primarily  for  their  driveway  approach  improvements.  The 
Council  members  at-large  have  also  pledged  $25,000  to  assist  the  property  owners  with 
their  share  of  the  project.  If  approved,  the  Redevelopment  Commission  would  pay  for 
the  majority  of  the  roadway  improvements,  which  includes  widening,  upgrading  of  the 
storm  drainage,  inspection/engineering  services  and  improvements  to  the  shoulders. 
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Mr.  Fletcher  noted  that  resources  are  available  from  the  TIF  Funds  to  pay  the 
$163,296.32.  Because  the  road  serves  the  Centennial  Industrial  Park  area,  TIF  funds 
can  be  used.  Mr.  Wernet  noted  that  the  traffic  signal  into  the  park  is  at  the  Centennial 
entrance.  Mr.  Ross  stated  that  the  width  of  the  street  is  currently  approximately  24  feet 
and  will  be  widened  to  30  feet.  There  are  some  issues  with  the  drainage  in  Centennial 
Industrial  Park  and  Mr.  Ross  has  a meeting  set  to  address  the  problem.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-76 

Approving  a professional  services  agreement  pursuant  to  litigation 

Mr.  Fletcher  stated  that  Ron  Gettel  and  Larry  Misner  were  the  appraisers  for  the  Grand 
Wayne  Center  acquisitions  and  Southtown  Mall.  The  Commission  is  still  in  litigation  with 
Arby’s  (RTM).  Historically,  the  Commission  has  paid  the  appraisers’  preparation  costs 
for  pending  litigation  and  meetings  leading  up  to  the  litigation  and  actual  testimony  in 
Court.  Staff  anticipates  that  both  appraisers  will  be  called  in  both  the  Arby’s  case  and 
the  Southtown  Mall  case.  Mr.  Wernet  noted  that  the  appraisal  contracts  explicitly 
exclude  any  litigation.  Mr.  Fletcher  stated  that  in  the  case  of  Southtown  Mall,  before  the 
condemnation  was  dismissed,  Mr.  Gettel  spent  approximately  8 hours  on  preparation. 
Mr.  Wernet  stated  that  the  Arby’s  litigation  will  require  a pre-deposition  meeting  that  will 
last  approximately  2 to  3 hours,  the  actual  depositions  will  last  about  two  hours  each 
and  testimony  will  probably  take  a half  day.  He  estimates  that  the  process  will  take 
about  20  hours  for  each  appraiser.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Ms. 
Frazier.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-77 

Ratifying  and  approving  contracts  with  the  Board  of  Stormwater  Management 
(Fort  Wayne  Stormwater  Utility) 

Mr.  Lindsay  explained  that  the  Board  of  Stormwater  Management  contract  is  for 
engineering  and  inspection  services  for  a new  stormwater  system  for  the  Grand  Wayne 
Center  expansion.  City  Utilities  will  incur  the  contract  expenses  for  engineering  firms 
hired  to  do  various  engineering  services  and  inspections  as  the  project  ensues. 

Because  of  timing,  the  Executive  Director  executed  the  contract,  but  the  work  has  not 
yet  been  completed.  These  expenses  would  fall  under  the  construction  contingency 
category  and  are  not  work  that  was  bid  in  the  initial  phase  of  the  construction.  Motion 
to  approve  by  Ms.  Frazier;  seconded  by  Mr.  Guerin.  Mr.  Fletcher  noted  that  during 
construction  the  Commission  will  ask  the  Utilities  to  waive  their  fees;  since  this  is  a 
minor  fee  Mr.  Fletcher  feels  that  it  is  prudent  to  wait  for  more  significant  fees  to  be 
waived.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-78 

Approving  a consulting  agreement  with  MetroEdge 

Mr.  Fletcher  noted  that  this  agreement  is  for  the  southeast  retail  feasibility  study.  Julie 
Sanchez  explained  that  businesses  have  been  leaving  the  southeast  for  the  past  10  to 
12  years,  creating  a significant  disinvestment  in  the  community,  specifically  in  the  retail 
segment.  There  are  approximately  50,000  people  and  40  neighborhood  associations  in 
the  area  and  the  area  is  underserved.  Similar  problems  are  occurring  in  all  urban  areas 
nationwide.  Our  southeast  is  suffering  from  information  gap,  which  leads  to  the 
undervaluing  of  the  area  and  once  it  is  undervalued,  it  becomes  underserved.  The 
information  gap  includes  income  and  spending  power  information.  The  Consumer 
Expenditure  Survey  reflects  that  families  with  incomes  of  less  than  $30,000  per  year 
make  up  V3  of  all  consumer  expenditures  nationwide.  In  urban  areas  income  is  not  a 
good  indicator  of  spending  power.  The  City  of  Chicago  has  a division  of  government 
called  “Chicago  Retail”  that  showcased  at  an  International  Council  of  Shopping  Centers 
Conference  as  one  of  the  leading  government  entities  promoting  retail  in  urban  areas. 
Chicago  Retail  stated  that  they  could  not  have  done  as  well  as  they  have  without  the 
support  of  MetroEdge,  a market  research  company  and  subsidiary  of  Lakeshore  Bank, 
that  specializes  in  working  with  underserved  communities.  MetroEdge  has  recently 
completed  a study  for  Indianapolis  analyzing  the  areas  of  highest  potential  retail  growth. 
It  is  difficult  to  find  a consulting  agency  that  specializes  in  urban  niches  and  urban  areas. 
MetroEdge  proposes  to  analyze  the  buying  power  retail  floats  and  service  sector  to 
quantify  retail  investment  opportunities  within  southeast  Fort  Wayne.  Ms.  Sanchez 
stated  that  she  has  been  developing  relationships  with  local  real  estate  brokers  and  has 
asked  them  to  speak  candidly  about  the  retail  problems  in  the  Southeast.  The  brokers 
feel  that  the  gap/float  information  produced  by  the  study  will  be  very  useful.  Ms. 

Sanchez  mentioned  that  she  has  done  a survey  of  southeast  retail,  soliciting  information 
from  businesses  and  neighborhood  associations,  and  they  indicated  the  types  of 
business  they  would  like  and  the  types  they  do  not  want.  The  MetroEdge  study  will  be 
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used  as  a marketing  tool.  The  data  would  be  gathered,  analyzed  and  presented  in  4 
weeks  from  the  time  that  we  engage  the  study.  Mr.  Fletcher  reiterated  that  MetroEdge 
seems  to  be  doing  some  innovative  things  for  Chicago  and  Indianapolis  and  should  give 
Redevelopment  Commission  staff  some  information  that  can  useful.  Motion  to  approve 
by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2003-70 

Approving  the  selection  of  a consultant  for  a downtown  hotel  feasibility  study 

Mr.  Fletcher  stated  that  two  consultants  responded  to  the  RFP.  C.FI.  Johnson  was  the 
highest  bidder  but  Mr.  Fletcher  was  able  to  negotiate  a full  service  contract  with  them  for 
$17,500  and  $2,500  for  reimbursables.  The  process  should  begin  within  the  next  two 
weeks  and  be  completed  in  approximately  120  days.  Any  company  looking  at  placing  a 
hotel  near  the  Grand  Wayne  Center  will  do  their  own  study  but  having  basic  information 
and  figures  from  a qualified  consultant  should  help  the  process  move  along  more 
smoothly.  Motion  to  approve  by  Ms.  Frazier;  seconded  by  Reverend  Scott.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2003-79 

Awarding  a contract  to  Harry  S.  Cutmore  & Associates,  Inc. 

Mr.  Lindsay  stated  that  Cutmore  is  a valuation  engineer  who  will  appraise  the 
immovable  fixtures  in  Bridgestone/Firestone  and  USA  Billiards  d/b/a  Mickey’s  & Billy’s. 
This  firm  also  completed  the  immovable  fixture  appraisals  for  the  Grand  Wayne  Center 
property  acquisitions.  There  are  only  a few  entities  that  are  accredited  to  do  this  type  of 
appraisal.  The  request  was  also  sent  to  S M Dix  in  Grand  Rapids,  Ml.  The  Executive 
Director  will  execute  the  contract  at  the  appropriate  time.  Mr.  Fletcher  feels  now  is  not 
the  right  time  to  try  to  do  these  appraisals.  Motion  to  approve  by  Mr.  Guerin;  seconded 
by  Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Other  Business 

Tina  Bell  stated  that  the  offers  to  purchase  Southtown  Mall  were  sent  in  September. 

The  clock  for  the  condemnation  statute  does  not  start  ticking  until  service  has  been 
affected  on  every  individual.  For  those  individuals  who  refused  service,  Barrett  & 
McNagny  affected  service  on  behalf  of  the  Redevelopment  Commission  by  publication 
and  the  clock  begins  ticking  from  the  first  date  of  that  publication.  After  October  28,  the 
Commission  will  be  able  to  file  suit  if  the  offers  have  not  been  accepted.  Barrett  & 
McNagny  has  been  notified  by  Counsel  for  Mickey  and  Billy’s  and  Bridgestone/Firestone 
that  they  are  reviewing  the  offers,  although  they  are  not  happy  with  the  offering  prices. 
Everything  seems  to  be  moving  along  satisfactorily.  There  were  three  people  who 
refused  service:  B.V.  Belk  and  Mr.  Lewis,  of  Mickey  & Billy’s,  would  not  accept  service 
and  so  were  served  by  the  publication.  Mr.  Haywood  Whichard  finally  did  accept 
service.  Mr.  Harding  accepted  service  on  behalf  of  Southtown  Properties,  Inc.  but  not 
on  behalf  of  his  client. 

The  Executive  Director  closed  on  the  Sears  building  on  behalf  of  the  Fort  Wayne 
Redevelopment  Commission. 

Adjournment 

Motion  to  adjourn  by  Ms.  Frazier;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:20 
a.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  17  November  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
November  17,  2003 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  a.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 

Elissa  McGauley,  Department  of  Economic  Development 
Bob  Lister,  Grand  Wayne  Center 
Jerry  Noble,  MSKTD 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  20  October  2003  meeting  by 

Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  September  2003  claims  by  Mr.  Sullivan; 

seconded  by  Mr.  Guerin.  Claims  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Public  Input  - U.S.  EPA  Brownfield  Grant  Application 

Mr.  Fletcher  explained  that  EPA  has  a new  grant  timetable  relating  to  application  for 
2004  grant  funds.  Mr.  Fletcher  will  apply  for  two  grants.  One  is  for  $200,000  for  the 
cleanup/remediation  of  Southtown  Mall  property.  The  other  grant  is  for  $1 50,000  for  a 
citywide  assessment,  Phase  I and  Phase  II  environmental.  Part  of  the  assessment 
grant  would  be  used  to  assess  some  underground  storage  tanks  at  Southtown  Mall. 
Phase  I is  generally  historical  and  Phase  II  is  actual  testing.  Each  grant  requires  a 20% 
match.  Public  Notice  has  been  given  by  publication  in  Fort  Wayne  Newspapers.  There 
will  be  a second  notice  stating  that  drafts  of  the  grant  applications  are  available  for 
comment  and  input.  The  application  must  be  to  EPA  by  December  4,  2003.  Mr. 

Fletcher  asked  if  anyone  was  present  who  wanted  to  give  input  or  comment  for  the 
Grant  Applications.  No  one  responded. 

Resolution  2003-80 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  J.  D. 
Ventures  II  in  the  Centennial  Industrial  Park  Urban  Renewal  Area 

Elissa  McGauley,  representing  Dan  Dickey  of  J.D.  Ventures  and  Harding  & Dahm,  noted 
that  she  had  received  the  application  on  October  29.  J.  D.  Ventures  is  proposing  to 
build  a 1 2,500  s.f.  addition  to  their  current  21 ,875  s.f.  facility  at  321 8 Sierra  Court  for 
Service  Champ,  the  tenant.  As  a result  of  the  expansion,  Service  Champ  will  create  one 
full-time  job;  they  currently  have  13  employees  at  that  facility.  Because  the  application  fit 
the  application  policy  and  procedures,  the  Economic  Development  Department  is 
recommending  a 10-year  tax  abatement.  Ms.  McGauley  noted  that  County  Counsel  will 
be  looking  at  recommendations  of  the  Indiana  Department  of  Local  Government 
Finances  to  determine  eligibility  according  to  at  the  client’s  Statement  of  Benefits  form; 
City  Counsel  has  not  yet  addressed  the  issue  regarding  those  procedures.  Ms. 
McGauley  explained  the  tax  abatement  process  in  detail.  Mr.  Fletcher  would 
recommend  approval  but  is  concerned  about  the  lack  of  significant  job  creation  with  this 
application.  Ms.  McGauley  explained  that  City  Counsel  only  looks  at  the  wage  of  the 
new  employee,  which  must  be  150%  of  minimum  wage.  Motion  to  approve  by  Mr. 
Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 
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Resolution  2003-81 

Approving  change  order  #3  to  a contract  with  Hagerman  Construction 
Corporation  for  the  Grand  Wayne  Center  expansion  project 

Mr.  Lindsay  stated  that  previous  change  orders  included  the  removing  of  construction 
debris  from  the  construction  site.  Change  order  #3  includes  $32,271 .00,  which 
represents  the  landfill  fees  associated  with  the  hauling  and  disposal  of  333.44  tons  of 
debris.  The  balance  of  the  change  order  represents  site-specific  breaking  up  and 
removal  of  debris  to  facilitate  the  construction  of  the  caissons.  Money  has  been  set 
aside  in  the  soils  contingency  fund  to  pay  these  kinds  of  expenses.  Mr.  Lindsay 
distributed  a “Sources  and  Uses  of  Funds”  document  produced  by  John  Stafford.  Mr. 
Lindsay  noted  that  at  present  construction  is  approximately  10%  complete. 

Contributions  are  being  received  as  promised  and  are  on  target.  He  distributed  the 
construction  timeline,  and  then  further  delineated  the  timeline  and  the  costs  associated 
with  it.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2003-82 

Approving  an  expenditure  for  surveying  services  to  Karst  Surveying  Services,  Inc. 
for  Summit  Industrial  Park  II 

Mr.  Lindsay  explained  the  expenditure  of  $1,420.00  represents  a holdover  cost  from  the 
development  of  Summit  Industrial  Park  II.  Staff  questioned  if  the  work  being  billed  had 
been  previously  paid.  Mr.  Karst  agreed  to  go  over  his  logs  and  costs.  After  a meeting 
with  Mr.  Fletcher  and  Mr.  Lindsay  and  Mr.  Karst,  it  was  decided  that  the  costs  delineated 
on  the  invoice  were  unique  and  not  covered  on  previous  invoices.  These  services 
represent  the  denotation  of  elevations  throughout  and  along  the  right-of-ways  that  will 
facilitate  flexible  development  of  the  park.  Mr.  Fletcher  will  put  a section  in  the  future 
contracts  that  will  refer  to  a final  billing  with  no  recourse  after  a certain  date.  Motion  to 
approve  by  Mr.  Sullivan  contingent  upon  approval  by  Brian  Meeks,  representative  for 
the  development  company;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2003-83 

Approving  an  expenditure  for  curb  reconstruction  along  Superior  Street  at  the 
Allen  County  Justice  Center 

Mr.  Fletcher  stated  that  this  cost  is  for  a water  shut-off  valve  at  the  front  of  the  justice 
center.  Tom  Cain  of  the  Planning  Department  and  some  engineers  were  inspecting  the 
curb  before  it  was  poured.  Mr.  Cain  convinced  the  engineers  that  a modification  should 
be  done.  Upon  completion,  it  was  determined  that  the  modification  was  not  safe  and 
had  to  be  reconfigured.  After  a conference  with  the  Director  of  Community  and 
Economic  Development  and  the  City  Engineer,  it  was  determined  that  the  $4,972.28 
charge  from  the  County  for  the  reconfiguration  should  come  from  Redevelopment 
Downtown  Infrastructure  Bond  funds.  The  correction  has  been  made  and  there  is  no 
Change  Order  in  the  County.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr. 
Sullivan.  Motion  carried  unanimously  without  further  discussion. 


Other  Business 

Jerry  Noble,  MSKTD  and  project  architect  for  the  Grand  Wayne  Center  expansion  was 
invited  to  discuss  several  change  orders  for  the  Grand  Wayne  Center  project  for  the 
Commission’s  consideration.  The  first  item  to  be  discussed  was  a deduction  in  the  cost 
of  the  underground  conduit,  changing  it  from  galvanized  pipe  to  PVC  piping,  which  will 
be  covered  by  6 or  8 inches  of  concrete.  Because  of  the  sometimes-fragile  nature  of 
PVC,  the  Architect  agreed  to  the  change  with  the  stipulation  that  the  contractor  would 
replace  any  pipe  that  might  be  damaged  prior  to  the  pour  of  the  concrete  slab.  The 
second  item  is  a change  to  the  specifications  for  the  revolving  doors  from  Bonedum  Co. 
to  Crane.  During  the  writing  of  the  specifications,  Bonedum  was  the  company  used  as 
the  model  for  these  very  special  revolving  doors.  At  the  time,  the  architect  was 
convinced  Bonedum  were  the  only  doors  that  would  work  on  Grand  Wayne  Center. 

After  the  bids  were  received,  the  architect  received  a great  deal  of  information  that  other 
doors  would  be  of  the  same  high  quality.  After  the  bidding  was  reopened,  the  glass 
installer  suggested  several  manufacturers.  MSKTD  checked  references  very  carefully 
and  decided  that  Crane  was  a very  good  choice  and  would  save  several  thousand 
dollars.  Both  of  those  decisions  were  value-engineering  suggestions  from  the 
contractors.  Mr.  Noble  noted  the  south  of  elevation  of  the  expansion  has  a portion  of 
exposed  concrete  below  the  35  foot  high  glass  curtain  wall  at  about  7 feet  at  the  western 
end  and  down  to  18  inches  on  the  eastern  end.  Initially  that  was  intended  to  be 
limestone  or  a material  that  would  match  the  base  of  the  existing  building.  During  the 
value-engineering  phase,  the  limestone  base  was  deleted.  Mr.  Noble  suggested  that 
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since  there  have  been  significant  deductions,  now  is  the  time  to  examine  the  possibility 
of  adding  the  Minnesota  limestone  to  tie  the  new  building  to  the  old  building.  Mr.  Lister 
noted  that  the  Grand  Wayne  Center  building  committee  felt  that  continuation  of  the  old 
building  with  the  limestone  was  important.  The  cost  would  be  approximately  $62,000 
and  partially  negated  by  the  deductions  in  pipes  and  doors.  Mr.  Lister  felt  that  there  will 
not  be  many  change  orders  until  the  renovation  of  the  older  building  begins. 

Mr.  Sullivan  inquired  about  the  underground  storage  tank  at  Midtowne  Crossing  and  Mr. 
Lindsay  stated  that  the  assessment  has  been  completed.  Derek  Faulk  of  GAI  stated 
that  he  believes  a tank  may  be  under  the  basement  but  they  don’t  know  its  size  or 
capacity.  GAI  will  recommend  that  the  tank  be  pumped  out  and  filled  it  with  sand  or 
flowable  fill.  The  condominium  owner  may  want  a complete  extraction  of  the  tank.  Staff 
will  contact  IDEM  at  the  appropriate  time  to  approve  a remediation  plan. 

Mr.  Lindsay  noted  the  staff  received  a brownfield  grant  application  for  Phase  II 
investigation  at  1228  Maumee  Avenue.  The  applicant,  David  Todd,  is  asking  for 
approximately  $7,200.  This  site  formerly  housed  an  Amoco  station  that  closed  in  1973. 

It  is  presently  a site  of  the  Lutheran  school  system’s  bus  repair  and  storage.  The 
applicant  is  an  employee  of  the  school  system  who  would  continue  the  operation  of  bus 
operation  on  his  own  and  make  landscaping  and  other  improvements.  Clifford  Dietrich, 
superintendent  of  Lutheran  Schools,  and  representative  of  the  seller,  is  the  co-applicant. 
The  Brownfield  program  grants  up  to  $30,000  for  Phase  II  investigation.  All  the 
brownfield  money  has  been  allocated  to  Southtown  Mall  at  this  time.  There  will  be 
$200,000  allocated  from  CEDIT  funds  for  Brownfields  in  2004.  Mr.  Fletcher  feels  that  if 
this  project  is  appropriate  and  the  money  is  available,  the  investigation  should  be 
funded.  Mr.  Sullivan  suggested  that  there  should  be  a commitment  from  the  applicants 
regarding  the  cleanup  of  the  property.  Mr.  Fletcher  will  do  some  more  investigation 
concerning  the  property  and  decide  what  might  be  appropriate  if  the  money  is  available. 

Adjournment 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  6:10 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  15  December  2003 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
December  15,  2003 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  a.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Reverend  Jack  Scott 
Elisia  Frazier 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 
Tom  Neizer,  Barrett  & McNagny 

Rob  Young,  Fort  Wayne  Allen  County  Economic 
Development  Alliance 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  15  November  2003  meeting 

by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Minutes 
approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  October  2003  claims  by  Mr.  Guerin; 

seconded  by  Ms.  Frazier.  Claims  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Resolution  2003-84 

Approving  a charitable  contribution  agreement  between  Chemical  Waste 
Management  of  Indiana,  LLC,  a Delaware  Limited  Liability  Company,  the  Fort 
Wayne  Allen  County  Economic  Development  Alliance,  Inc.,  a not-for-profit 
organization  and  the  Fort  Wayne  Redevelopment  Commission 

Mr.  Wernet  explained  that  litigation  in  December  2002  resulted  in  ChemWaste 
voluntarily  being  annexed  to  the  city  of  Fort  Wayne.  The  other  result  is  that  several 
hundred  acres  not  presently  used  as  landfill  would  be  donated  to  the  Ministerial  Alliance 
and  part  of  the  perimeter  of  the  landfill  would  be  used  as  a conservation  easement. 
There  are  328  acres  on  the  east  side  of  Adams  Center  Road,  north  of  Paulding  Road 
and  south  of  the  railroad  tracks.  As  a result  of  an  agreement  between  ChemWaste  and 
the  City  of  New  Haven,  the  land  to  the  west  of  Adams  Center  Road  would  be  donated  to 
the  Fort  Wayne  Allen  County  Economic  Development  Alliance.  Because  the  Alliance’s 
intention  is  to  give  the  land  to  for-profit  entities,  that  action  would  jeopardize  their  not-for- 
profit  status.  Since  the  Redevelopment  Commission  is  able  to  own  land,  the  Alliance 
recommends  that  the  real  estate  be  deeded  the  land  to  the  Redevelopment 
Commission.  Since  the  City  of  New  Haven  has  consented  to  having  the 
Redevelopment  Commission  own  the  land,  legal  counsel  feels  that  it  is  within  the  rights 
of  the  Commission  to  own  land  not  in  the  City  limits  of  Fort  Wayne.  A discussion  of  the 
need  to  have  a like  agreement,  similar  to  the  one  with  New  Haven,  with  Allen  County 
ensued.  Mr.  Young  explained  that  the  Alliance  cannot  deed  property  of  value  to  a 
private  party  and  explained  the  reasoning  in  depth.  Mr.  Fletcher  noted  that  on  the 
charitable  contribution  agreement,  ChemWaste  has  agreed  to  pro-rate  taxes  up  to  the 
date  of  closing.  Mr.  Fletcher  would  like  to  have  noted  in  the  minutes  that  the 
Commission  President  and  the  Executive  Director  can  make  minor  changes  to  the 
agreement.  Mr.  Fletcher  also  noted  that  there  has  been  a Phase  I Environmental,  a 
groundwater  study  and  a wetland  determination  on  the  property.  All  three  came  back 
very  clean.  The  appraisal  of  the  property  by  Larry  Misner  determined  the  value  of  the 
property  to  be  $1 . 66  million.  After  approval  of  acceptance  of  the  property,  there  will 
have  to  be  two  appraisals  for  a disposition  value.  The  Redevelopment  Commission  will 
need  to  make  a public  offering  of  the  real  estate  and  if  there  is  no  response  to  the 
offering,  then  after  30  days,  the  Commission  can  negotiate  the  sale  price.  The 
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Redevelopment  Commission  would  have  the  right,  as  property  owner,  to  have  input  into 
any  development  that  might  happen  in  the  proposed  industrial  park.  Mr.  Fletcher  also 
expects  to  establish  an  Economic  Development  Area  and  Allocation  Area  after 
industries  have  started  to  locate  there.  A discussion  of  the  actual  location  and  amenities 
of  the  property  ensued.  Motion  to  approve  by  Ms.  Frazier  giving  the  President  and 
Executive  Director  the  right  to  make  minor  changes  to  the  contract;  seconded  by 
Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-85 

Approving  an  agreement  between  the  Fort  Wayne  Redevelopment  Commission 
and  the  Fort  Wayne  Allen  County  Economic  Development  Alliance 

Mr.  Fletcher  reminded  the  Commissioners  that  he  had  distributed  a draft  of  the 
agreement.  He  noted  that  the  agreement  does  not  require  either  the  Redevelopment 
Commission  or  the  Alliance  to  spend  any  money  on  the  property.  A discussion 
concerning  companies  that  might  be  interested  in  locating  in  the  proposed  industrial 
park  ensued.  Mr.  Fletcher  explained  that  the  agreement  states  that  the  Redevelopment 
Commission  agrees  to  take  possession  of  the  real  estate.  The  Commission  recognizes 
that  a Declaration  of  Covenants  is  in  place  and  agrees  to  adhere  to  them.  The 
Commission  agrees  to  hire  and  retain  the  Alliance  as  its  consultant  concerning  the 
development  and  management  of  the  real  estate.  Motion  to  approve  by  Reverend 
Scott;  seconded  by  Ms.  Frazier.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-86 

Approving  Change  Order  #1  to  a contract  with  GAI,  Inc. 

Mr.  Lindsay  reminded  the  Commission  that  in  September  a contract  was  approved  to 
investigate  and  evaluate  a problem  in  a commercial  unit  at  Midtowne  Crossing  that  was 
causing  fuel  oil  vapors  to  escape  into  the  basement  of  the  condominium.  GAI  did  a 
series  of  borings  and  evaluations,  using  existing  and  additional  borings.  The  follow-up 
assessment  has  not  yet  pinpointed  the  location  of  the  problem.  The  Executive  Director 
suggested  additional  borings,  fieldwork,  geophysics  and  air  monitoring.  The  amount  of 
the  change  order  is  not  to  exceed  $7,180.00.  The  air  monitoring  results  indicated  a 
minimal  detectable  level  of  contaminants.  Motion  to  approve  by  Mr.  Guerin;  seconded 
by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-87 

Amending  a contract  with  Mansur  Real  Estate  Services 

Mr.  Fletcher  noted  that  the  contract  for  the  Harrison  Street  Corridor  study  by  Mansur 
was  previously  approved.  The  study  has  been  completed  and  Mr.  Fletcher  asked  that 
Mansur  give  a presentation  to  interested  parties  and  to  the  Downtown  Improvement 
District  Annual  Meeting.  These  additional  costs  reflect  the  charges  associated  with 
these  presentations.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Ms.  Frazier. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2003-88 

Approving  an  amendment  to  a contract  with  HNTB  for  the  Grand  Wayne  Center 
streetscape  project. 

Mr.  Fletcher  stated  that  some  design  problems  need  to  be  addressed  before  an 
amendment  to  the  contract  should  be  considered.  Resolution  Tabled. 

Other  Business 
Resolution  2003-89 

Approving  a “Restated  Management  Agreement”  with  Light  & Breuning,  Inc. 

Mr.  Fletcher  noted  that  the  Commission  has  been  consistently  losing  money  on  the 
Midtowne  Crossing  Parking  Garage.  The  Commission  pays  approximately  26%  of  the 
total  general  budget  of  Midtowne  Crossing.  A meeting  with  Light  & Breuning  resulted  in 
renegotiation  of  the  contract.  The  result  of  that  meeting  was  a decision  by  Light  & 
Breuning  to  cut  their  percentage  from  10%  to  5%  of  the  gross  proceeds.  Motion  to 
approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 
without  further  discussion. 

Project  Updates 

Southtown  Mall  - Tom  Neizer  stated  that  since  the  last  Redevelopment  Commission 
meeting,  Judge  Felts  gave  his  order  for  the  City  to  exercise  eminent  domain  on 
Southtown  Mall.  Surprisingly,  Mr.  Wichard  and  the  mall  owners  did  not  object  to  the 
taking.  Judge  Felts  requested  that  all  parties  to  this  action  submit  a proposed  set  of 
instructions  for  the  appraisers;  he  will  then  appoint  three  independent  appraisers  to 
conduct  their  own  appraisals  on  the  property.  All  sides  have  agreed  to  the  instructions 
to  the  appraisers,  well  ahead  of  schedule.  Three  appraisers  will  be  appointed.  Barrett  & 
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McNagny,  on  behalf  of  the  Redevelopment  Commission,  has  asked  that  the  appraisers 
appointed  be  MAI  certified.  The  defendants,  represented  by  Barnes  & Thornburg,  can 
also  file  their  recommended  appraisers  for  Judge  Felts  consideration.  Legal  Counsel 
has  asked  that  the  court-appointed  appraisers  not  consider  any  development  that  might 
occur  on  the  property  when  making  their  valuations,  as  it  is  irrelevant  to  the  current 
appraisals.  Statute  provides  that  after  the  appraisers  are  appointed,  they  complete  the 
appraisals  in  eleven  (11)  days.  The  appraisers  might  ask  for  more  time  because  scope 
and  size  of  the  property  being  appraised.  Legal  counsel  anticipates  that  all  appraisals 
will  be  completed  by  the  end  of  January  2004.  At  that  time,  if  the  Commission  is  in 
agreement  with  the  appraisal  panel,  the  Redevelopment  Commission  would  tender  the 
amount  of  money  that  is  issued  by  the  appraisal  panel  and  would  request  an  order  of 
possession  for  the  property.  Demolition  and  remediation  can  then  begin.  Barrett  & 
McNagny  will  submit  a letter  outlining  what  issues  are  still  pending  with  the  development 
to  Mr.  Fletcher,  City  Attorney,  Corporate  Counsel  and  John  Wernet.  One  of  issues  will 
be  the  Eskanzi  parcels  that  were  left  out  of  urban  renewal  area  plan.  Legal  Counsel 
believes  that  revisiting  that  decision  would  be  in  the  best  interest  of  the  Redevelopment 
Commission.  Mr.  Neizer  has  asked  for  some  minimal  targeted  title  and  survey  work  to 
be  completed  on  behalf  of  the  Commission  on  those  parcels.  Those  parcels  contain 
certain  easements  that  benefit  the  mall  property.  It  appears  that  Mr.  Kennith  Wichard 
may  be  an  owner  of  some  of  the  land  within  the  Eskanzi  property  and  it  is  probably  the 
appropriate  time  to  revisit  the  taking  of  those  parcels.  Mr.  Haywood  Wichard,  as  agent 
for  the  owners,  has  given  Barrett  & McNagny  a settlement  proposal  for  $4.6  million, 
which  legal  counsel  would  recommend  declining.  There  will  probably  be  a jury  trial  on 
the  issue  of  valuation.  Mr.  Fletcher  and  Al  Moll,  Chief  of  Staff  and  former  City  Controller, 
will  give  Common  Council  an  update  on  the  project  at  their  January  6 2004  meeting.  . 

Resolution  2003-90 

Approving  an  Agreement  with  Gregg  Jackson 

Mr.  Lindsay  explained  that  Gregg  Jackson  is  the  former  building  manager  of  Sears. 

Staff  suggests  retaining  his  services  for  $21 .00  an  hour  and  $.36  a mile  on  as-needed 
basis  to  help  with  the  oversight  of  the  building.  There  are  three  leaks  in  the  roof  of  the 
Sears  building.  Mr.  Fletcher  retained  the  inspection  services  of  a roofer.  The  inspector 
estimated  that  it  would  cost  approximately  $20,000  to  patch  the  roof  so  it  would  remain 
stable  through  the  winter.  The  cost  of  a new  roof  would  be  between  $400,000  and 
$500,000.  The  roof  currently  on  the  building  is  the  original  roof  installed  in  1982.  Motion 
to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 
without  further  discussion. 

Downtown  - Mr.  Guerin  asked  about  the  Wayfinding  and  Signage  for  Downtown.  Mr. 
Fletcher  stated  that  part  of  the  contract  was  eliminated  to  give  the  Downtown 
Improvement  District  the  ability  to  do  it.  Any  plans  by  the  Downtown  Improvement 
District  will  have  to  be  passed  by  the  Redevelopment  Commission.  Mr.  Fletcher  will 
have  a presentation  to  the  Commission  when  HNTB  has  their  product  recommendations 
fully  in  place,  incorporating  the  changes  that  have  been  suggested  by  MSKTD  and 
Community  Development  staff. 

SIRVA  - Mr.  Fletcher  distributed  a preliminary  agreement  with  SIRVA  and  explained  that 
CEDIT  monies  will  be  used  to  facilitate  the  project. 

MetroEdqe  - Ms.  Sanchez  explained  that  MetroEdge  has  been  collecting  data.  There 
have  been  two  community  meetings,  one  with  “area  experts”.  The  discussions  included 
representatives  of  small  and  large  business,  crime  and  policing,  and  real  estate. 

Another  meeting  was  with  a group  of  pastors  who  congregations  are  in  the  southeast. 
The  pastors  were  more  definitive  in  their  discussions  noting  that  there  are  no  bookstores 
or  any  significant  sit-down  restaurants  located  southeast.  Their  biggest  concern  is  the 
continued  decay  of  Southtown  Mall.  MetroEdge  anticipates  their  recommendations  will 
be  completed  in  January  or  early  February. 

Anthony-Pontiac  - Ms.  Sanchez  noted  a developer  has  been  found  for  Anthony-Pontiac 
who  has  partnered  with  Shawnee  Construction.  The  plans  are  for  a quality 
establishment  at  the  northwest  corner.  The  preliminary  routing  phase  is  complete. 

Three  of  the  property  owners  have  agreed  to  sell  and  good  progress  has  been  made 
with  Reverend  Jordan  of  Greater  Progressive  Baptist  Church. 

OmniSource  - Two  companies  from  Indianapolis  have  responded  to  the  RFQ.  There 
will  be  a local  real  estate  group  responding.  The  interviews  will  be  during  the  second 
week  of  January. 
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Adjournment 

Motion  to  adjourn  by  Mr.  Frazier;  seconded  by  Reverend  Scott.  Meeting  adjourned 


Fort  Wayne  Redevelopment  Commission 


Adopted  20  January  2004 


< «£S£txj 


ivS® 


(X) 

O'"  y^<*9y 


^53^- 


/V%  A'A-X^X  i 4* 


p«? 


v*eS3$>7/ 

NBjajSS^^Sfetfc  ! 


»>»%?.  MfNT^/'i 


Wtjypr'- 


'* ®>»;  MfNi^/'/i 


sgfrfyp 


*TOv * ^•V*#/  - |Tj|B 


^1*1! 

_ 


Ur 


S^SSiViK 

TgAuX  rv* 


+ jmr, 


IX 


W w 


h.\ 


jf wiiii ' 


«&i 


•>e! 


j>^j FiWjP^* 

^d*#P 


4P 

v'%m$0 


//45rJS 


If* 


§fg)j 


jrT%t  % |.  / 

i wmff  .i*  * A 


W5 


*Xx\x 

TO  LOCK 


PERMANENTLY 


Push  down  spur 
with  a blunt 
instrument. 


iM 

MX 


1 1 t 

J 

§ \ f %T^  Ig  ^ 

ii 


\t\  + K, 

WfflKV 


ym 


a** 

2p^ 


‘3Br--: 


'*‘5^$  l J A1lj|y  fi/^r§^\  i§  jl  | 

X'jirmmW  1 i 

\V^S«p  VUS«4i| 

\U  f\i\ 

/ J l^?2!5!*! 

igpifj 

(•£•&,  V -.klL  JASc'. 


